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A MESSAGE FROM THE PRESIDENT
Dear Phoebe Community,
As you recently read in the 100th Anniversary 
issue of The Messenger, the vision for this 
publication has always been to “tell you what 
we do [at Phoebe], what we would like to do, 
and of the things that we may need from time to 
time.” We never struggle to fill these pages, and I 
hope that as you venture from place to place that 
you share what you read. While the Messenger’s 
mission hasn’t changed, Phoebe certainly has.

We have grown from a small, very local ministry 
into one of the largest and most complex senior 

services organizations in the nation. Our engagement in research, creation of 
innovative programs and care delivery models, and breadth of services put Phoebe 
in the vanguard, and because of those forward-focused activities we continue to 
provide the highest levels of quality care in the areas we serve. None of this would 
be possible without the support that you give to Phoebe in your community, 
congregation, and conversations.

This issue offers great examples of both the range of services we offer and the results 
our residents derive from them. Whether it’s our in-house rehab services, Spirit Alive 
program and accompanying research, art and music programming, or updated living 
environments, the stories in these pages tell the story of why Phoebe continues to be 
a different type of service provider.

Thank you again for your ongoing support.

Peace,

Scott R. Stevenson
President & CEO

On the Cover:  
Larry Brubaker, Phoebe Berks Village resident, partakes in a therapy session with  
Andrew Chen, MS, OTR.

Annual Report Omissions/Corrections:
Page 24 of the 2014-15 Annual Report erroneously reported the full Contributions & Trust 
income at $2,325,280. The correct number should read $3,001,049. We apologize for the error.
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Mission Statement:  
A community of faith, called  
by God, to serve the needs and 
to enhance the lives of our elders, 
their families and the broader 
community. 

Scott R. Stevenson,  
President & CEO

Rev. Daniel T. Moser II 
Chair, Phoebe Ministries  
Governing Board

Contributors to this issue:  
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Trina Johnson-Brady
Emilie Joly
Molly Driscoll
Anastasia Lawrence, RPh, M Ed
Andrea Long
Adam Marles
Kimberly Metz
Sue Schamberger
Scott R. Stevenson
Maureen Suppan
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Phoebe-Devitt Homes is the official 
name of the 501(c)(3) not-for-profit 
corporation doing business as Phoebe 
Ministries. Founded in 1903 and 
incorporated as such in 1984, Phoebe-
Devitt Homes is responsible for the 
supervision of facilities, long-range 
planning, development and fundraising 
for 14 locations. Together, these affiliates 
provide long term care, housing and 
various support services to thousands of 
individuals annually.

Phoebe Ministries is affiliated with the 
United Church of Christ and is a member 
of LeadingAge, LeadingAge PA, and the 
Council for Health and Human Service 
Ministries of the United Church of Christ.

Subscriptions & Suggestions
The Phoebe Messenger welcomes 
suggestions, feedback, and corrections. 
We also invite those who wish to 
subscribe or opt out of the mailing list to 
contact us. Please direct your concerns to 
marketing@phoebe.org or 610-794-5132.

The official registration and financial 
information of Phoebe-Devitt Homes  
may be obtained from the Pennsylvania 
Department of State by calling toll free within 
Pennsylvania at 1-800-732-0999. Registration 
does not imply endorsement.
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NEW Twilight Program Planned 
to Ease “Sundowning”
The Serenity Room project was 
introduced at Phoebe Wyncote in 
October of 2014. Using sensory 
therapy, the Serenity Room is 
a calming environment where 
dementia residents receive gentle 
stimulation that reduces tension. 
The Serenity Room is used daily 
to provide opportunities for quiet, 
soothing one-on-one experiences, 
including therapy and Skype  
sessions with family members. 

Building on that success, Phoebe 
recently initiated the Twilight 
Program, which is situated next  
to the Serenity Room and the  
nurses’ station. The Twilight  
Program is designed to mimic  
a home’s living room atmosphere  
and helps improve residents’ 
experiences in the late  
afternoon and  
early evening,  
when restlessness  
can happen. 

This time-of-day restlessness is called 
“sundowning” and affects residents  
with dementia. 

More than 85% of Phoebe Wyncote 
healthcare residents have moderate 
to severe cognitive decline. The 
Twilight Program benefits these 
residents who struggle daily with 
sundowning through mental and 
physical relaxation, reduced anxiety 
and external stressors, and a calming 
space for residents who need low 
sensory stimulation but fear being 
alone. This is accomplished by 
utilizing multisensory experiences 
including a fireplace, dimmed 
lighting and candles, calming scent 
aromatherapy, hand massages with 
lavender lotion, and comfortable 

seating where many 
residents can sit 

together. These 
environmental 
modifications 
expand the number 

of residents who 
experience reduced 

noise, enhance the sense 
of a calm atmosphere, 
and help everyone—staff 
and residents alike—to 

transition into the 
evening with ease. 

BASKET SOCIAL 
Supports Circle  
of Life Program
Every year the Phoebe Allentown 
community comes together to support 
the Annual Basket Social. Participants 
get involved in various ways—by making 
and donating baskets, bidding on prizes, 
preparing lunch and making baked goods—
to name just a few. This year marked the 
16th Anniversary of the event and all 
of these efforts raised nearly $12,500 in 
support of the Phoebe Allentown Health 
Care Center Circle of Life program. The 
Circle of Life promotes activities that 
improve resident quality of life. One of the 
goals of the program is to create a home-like 
environment and provide residents with 
meaningful opportunities that enhance 
overall well-being. 

Committee member Linda Plunkett said 
the success is only possible because there 
is a “dedicated committee that believes in 
the event and how it benefits our residents 
here at Phoebe. Our combined efforts help 
make this event a bigger success each year.” 

Phoebe resident Doris Kressley 
volunteered her time this year to help 
make follow-up phone calls to potential 
donors. She said at first she “was unsure 
about making phone calls, but ended up 
loving it!” Doris said she was proud to be 
able to bring a personal touch to the phone 
calls and felt good when she got a yes. And 
Doris heard “yes” many times. Plunkett 
added, “her contribution to the event was 
priceless.” This year’s basket social had 138 
baskets, the largest amount ever. Among 
the most popular baskets were Pittsburgh 
Steelers tickets, a kayak, Disney World 
passes, and a flat screen television. 

Happenings | COMMUNITY 
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Feature  |  PIA 

The Future is 
SO BRIGHT!
The Phoebe Institute on Aging was honored to have Jack York as a keynote 
speaker for the fall 2015 conference. His presentations sparked conversations 
among attendees about the possibilities technology holds in order to creatively 
engage the older adults we serve. Examples included a former pilot regaining 
purpose after being introduced to a flight simulator and a retired geography 
teacher putting her knowledge to the test almost every day by utilizing a 
geography trivia game (and always receiving a perfect score). In both cases, 
residents who had become emotionally withdrawn were once again interacting 
with staff and peers and gaining enjoyment from their new activities. We asked 
Mr. York to tell us more about the benefits of technology for older adults and 
the systems developed by his company in particular. He is quick to point out 
that as good as the technology can get, it is vitally important to have the human 
connection involved in order to bring about the most positive changes and to use 
the involvement as a launching point for other forms of social engagement.

By Jack York, It’s Never 2 Late, 
President/Co-Founder

The last few years have seen an 
exponential growth in the use of 
technology by older adults.  Whatever 
metrics you look at (internet usage,  
iPad sales, Facebook accounts, etc.)  
all demonstrate the same outcome;  
the “aging market” is a growth engine 
for technology.

The stereotypical perspective of this 
growth, however, is the happy, healthy, 
busy 65-75 year old pecking away at 
his or her iPad, loading conventional 
content, staying engaged and connected 
with family and friends. However, 
the demographic virtually forgotten 
in this revolution is the person one 
step removed from that perspective, 
the older adult, sometimes much 
older adult, that may be dealing with 
various types of physical and cognitive 
disabilities, particularly dementia.



5

Our company (It’s Never 2 Late –  
www.iN2L.com) has been trying to 
change that perspective since our 
inception in 1999. We have been driven 
since day one to show older adults 
dealing with physical and cognitive 
disabilities, and most importantly their 
families, that technology is as relevant for 
them as it is for the 72 year old playing 
tennis on Tuesdays. It’s taken a long time, 
and multiple technological innovations, 
to succeed in changing that perspective.  

Our model, for now, is not driven to 
provide technology for individuals living 
at home. We deliver our technology to 
over 2000 nursing homes, assisted living 
communities and adult day programs 
throughout the country. We integrate 
multiple touch screen experiences all 
designed to reach individuals wherever 
they are physically or cognitively. 
Most of us are so used to dramatic 
technological innovations that we easily 
become cynical and take giant leaps 

of technology for granted. This is not 
so for the large number of individuals 
living with dementia in nursing homes 
who commonly show a look of absolute 
astonishment when exposed to off-the-
shelf technologies (Skype, Google Earth, 
Kinect, etc.).

One of our favorite customers in 
California (Front Porch) built a research 
project around our systems, and they 
came up with the following outcomes.

 ✜ Overall increase in energy level by 30.2% 

 ✜ Overall mood improvement by 24% 

 ✜ More group interactions by 21.9% 

 ✜ Improved motor skills by 15.6-37.5% 

 ✜ Staff-resident relationship improvement  
by 25-27.1% 

 ✜ Staff-resident family relationship 
improvement by 43% 

 ✜ Improved most recent family visit  
by 56.7% 

As much as I love our technology, these 
types of outcomes are only realized 
within organizations that are driven 
to change the quality of life of the 
residents they serve. Organizations that 
are willing to invest, both capital-wise 
and employee-wise, in services and 
programs that change the way residents 
are treated receive the best outcomes. 
In my opinion, it’s a wise investment 
since adult children are beginning to 
demand these types of experiences 
when evaluating where they want a 
parent to live. 

So the next time you think or read 
about technologies on the horizon, 
think how they might impact that 
isolated nursing home resident 
living in the twilight of their long 
and productive life.  The older 
adults invented the backbone of the 
technology we all take for granted, it’s 
been our organization’s honor to give 
the technology back to them. 
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Feature  |  REHAB 

Phoebe 
REHABILITATION SERVICES 
Becomes Independent Department
Phoebe’s Rehabilitation Services has 
officially become its own discrete 
department at Phoebe Ministries. 
Instead of each campus having 
a separate therapy department, 
Rehabilitation has merged to become 
a single entity that can allocate staff to 
different campuses when needed.

“This change will give us more flexibility 
as far as staffing,” says Alice Donlan, PT, 
MBA, DPT, CGS, RAC-CT, Executive 
Director, Rehabilitation and Outpatient 
Services at Phoebe Ministries. “It’s 
about emergency coverage. There are 
about 50 staff members in the therapy 

department, and about 90% of our 
therapists are female. If a therapist 
goes out on maternity leave, finding 
competent agency coverage can be a 
challenge. We have very high standards 
at Phoebe, so we started looking at how 
we can best provide coverage for our 
residents. Becoming an independent 
entity is a great solution.”

The expansion also allows Phoebe to 
offer outpatient services in a bigger 
way, says Donlan. “I’ve received calls 
from external Phoebe Pharmacy 
customers who would also like to work 
with Phoebe Rehabilitation Services, 

and until now, we haven’t been able to 
respond because we haven’t been set up 
that way. Now, we will be able to expand 
our service offerings to other venues.”

Phoebe Rehabilitation Services 
offers comprehensive outpatient and 
short term rehab services to help 
patients return home (or recoup their 
independence) faster. Each patient has a 
personalized plan of care that takes their 
physical, psychological, emotional, and 
social well-being into account. 

For more information about 
Phoebe Rehabilitation Services, 
please visit phoebe.org/rehab.
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Phoebe’s experienced 
rehabilitation team provides 
physical, occupational, and 
speech therapy for:

✜	   Fractures and other  
orthopedic conditions

✜	  Joint replacement 
rehabilitation

✜	  Parkinson’s disease
✜	  Neurologic conditions

✜	  Medical and 
postsurgical 
rehabilitation

✜	  Pain and symptom 
management

✜	  Oncologic 
conditions

✜	  Dysphagia/
swallowing  

and speech 
dysfunction

Features of Phoebe’s rehab 
program across the Allentown, 
Berks, Richland, and Wyncote 
campuses include:

✜	  Highly educated and 
dedicated therapy and 
nursing staff offering low 
caregiver-to-patient ratio

✜	  Therapy offered seven days 
a week

✜	  Patient-centered plan of 
care includes individual, 
one-on-one therapy and 
treatment

✜	 �Well-rounded,�efficient�
short term therapy care 
to guide patients through 
the process from intake to 
discharge, offering them a 
comprehensive care team

✜	  Comprehensive discharge 
planning to keep short term 
rehab progressing

✜	  In Allentown, Phoebe’s 
short term rehab features an 
onsite physician, providing 
patients with exceptional 
therapy and services 
specialized for older adults

✜	 	Dedicated short term  
rehab gyms 
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Happenings | PHARMACY  

PHOEBE PHARMACY uses New 
Technology to Ensure Accuracy
Phoebe Pharmacy is once again 
embracing technology to make 
medication dispensing safer for residents 
of the Phoebe communities they serve, 
as well as for their pharmacy customers 
from non-Phoebe organizations.  

Though the pharmacy staff has grown 
to accommodate new business, the 
increased volume that accompanied 
pharmacy growth surpassed anticipated 
levels. While this is a good challenge 
to have, the pharmacy management 
team felt it called for an additional level 
of safety checks to aid in enhancing 
quality and ensuring the highest possible 
accuracy rate in dispensing medications. 

A new Parata Check-Pass Visual 
Inspection Aide was purchased to help 
in this process.

In addition to the current pharmacy 
workflow, which supports accountability 
by tracking every interaction with a 
resident’s medication from order entry 
to the delivery in the facility, the Check-
Pass maximizes pharmacy efficiency 
and ensures accuracy. Using special bar 
coding, the Check-Pass scans each 
pill in a packet for quantity, size, 
and shape, and then checks 
that information against its 
library of data. If there is a 
discrepancy of any kind, the 
packet is flagged for extra 
scrutiny from the pharmacist.  

A great feature of the 
Check-Pass machine is that 
it photographs each packet 
inspected and stores these 
images, so that if a question 
should arise about the packet 
contents for any patient, it 
can be addressed promptly.  

Of course, no machine can serve as a 
substitute for a registered pharmacist, 
whose clinical skills are honed and whose 
day-to-day job in keeping residents safe 
involves countless judgment calls that rely 
on expertise and experience in serving 
the needs of long term care residents. 
However, in the capable hands of a 
Phoebe pharmacist, the Parata Check-
Pass Visual Inspection Aide streamlines 
that job a bit so that staff can continue to 

provide residents in their care the quality 
they deserve.

This is just one example of how Phoebe 
Pharmacy honors its commitment to the 
continued evaluation of new technology 
to better support the charitable mission of 
Phoebe Ministries. 

To learn more about  
Phoebe Pharmacy, please visit 
phoebepharmacy.org.



9

The Greatest Generation  |  AT PHOEBE

Phoebe Berks Resident Rev. 
Ken Dearstyne, Key Speaker at 
ArtsQuest Veteran’s Day Event 
On the 11th hour of the 11th day of the  
11th month, we stop to remember.

Phoebe’s communities are made up of 
hundreds of veterans who have served 
in every facet of our armed forces. These 
veterans rarely speak of their role in World 
War II. They don’t ask for thanks. They are 
humble. Quiet. Warm.

On November 11, Phoebe Ministries 
teamed up with host ArtsQuest and fellow 
sponsors Embassy Bank and the Lehigh 
University Veterans Association to present 
The Greatest Generation–Conversations with 
Our Veterans of World War II. 

The event featured a question and answer 
session, facilitated by Frank Gunter, retired 
U.S. Marine Corps Colonel and head of 
Lehigh University’s Veterans Association, 
with Phoebe Berks resident Reverend 
Kenneth Dearstyne, who served as a  
radio operator with the U.S. Army in the 
Pacific Theater. 

Rev. Dearstyne traveled to ArtQuest 
from the Phoebe Berks campus with 
several of his friends and his two 
daughters. He sat humbly on stage in 
his formal uniform—the uniform he 
wore for over 30 years as an Air Force 
Chaplain. Residents and staff from the 
Allentown campus also attended along 
with 150 local community members. 

After a reverent Presentation of the Colors 
by the Steel Battalion ROTC unit, Rev. 
Dearstyne answered questions about what 
his life was like before the war, where he 
was during the attack on Pearl Harbor, and 
how the war changed his future and his 
outlook on life. Positive and earnest, Rev. 
Dearstyne addressed the audience with his 
experiences, saying,  “[The War] changed 
my life completely. Without it, I would’ve 
wound up running a little store in a country 
town up in northern New York. I would’ve 
been a farmer part-time. I would’ve never 
gone to college. I would’ve never had the 
opportunity to see the world, and to realize 
the opportunities that were out there! It 
opened the world to me in a way that I 
never, ever could have anticipated. And it 
did that for a lot of others.”  

Dearstyne smiled nostalgically and looked 
at his grown daughters in the front of the 
audience. The audience clung to every word 
as he spoke. He received a standing ovation 
from the full theater.

Kassie Hilgert, President and CEO of 
ArtsQuest said, “Since many Veterans didn’t 
talk about their experiences during the 
war, the stories shared by the Rev. Kenneth 
Dearstyne provided great insight into how 
this global conflict impacted his life and 
the world. The Reverend’s comments were 
thoughtful, reflective and even touched with 
humor, providing a revealing account of 
what it was like to be a young man fighting 
in a war halfway around the globe.”

A screening of the film Honor Flight 
followed the question and answer session; 
Honor Flight tells the story of a Midwest 
town’s mission to fly WWII veterans to 
Washington, DC to see the war memorials. 
The sentimental and heartwarming film 
was a perfect complement to Dearstyne’s 
earlier comments. 

Attendees left the theater at the close of the 
event feeling many emotions.  Moderator 
Frank Guntar commented post-event, 
“What struck me was that the young 
Americans who served in WWII didn’t set 
out to do great things; they just wanted to 
do their jobs as well as possible and then 
return home to their families. And yet 
their skill, dedication, and courage during 
the worst war of modern history freed 
hundreds of millions of people from savage 
tyrannies. It is sad for America that the 
WWII generation is passing on—we will 
not see their like again.”

Phoebe would like to thank ArtsQuest, 
Embassy Bank, and the Lehigh University 
Veterans Association for their integral 
parts in making the event a success, and 
for enabling us to thank our many special 
veterans in Phoebe’s communities, and in 
the greater community, for all they have 
done for our country. 

Rev. Dearstyne served 
in the Armed Forces 
for 32 years, first as 
a Radio Operator 
in WWII’s Pacific 
Theater, and then as 
a Military Chaplain. He retired 
in 1985 with the rank of Lt. Colonel. 

Phoebe Berks resident Rev. Kenneth 
Dearstyne (left), who served as a radio 
operator with the U.S. Army in the 
Pacific Theater, answers a question 
from the audience with Frank Gunter, 
retired U.S. Marine Corps Colonel and 
head of Lehigh University’s Veterans 
Association during The Greatest 
Generation–Conversations with Our 
Veterans of World War II at ArtsQuest 
on November 11.
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Focus On Health | REHABILITATION

Joint Replacement 
Therapy Offered 
at Phoebe Berks
When Jay Miller received knee replacement surgery, his doctor suggested 
Phoebe Berks for short term therapy. “I am a high-risk patient,” says 
Miller, “and Phoebe is recommended for people like me.” Miller, who lives 
in Womelsdorf, only six miles from the campus, was very pleased with his 
progress when he was interviewed during a therapy session in November. 
“I can put my shoe on now, when I couldn’t do that three days ago!”

Joint replacement surgery is generally the result of arthritis, bone 
deformities, disease processes, or pain in the joint, all of which limit 
mobility.  Therapy aims to improve a person’s range of motion, strength, 
balance, and functional mobility to enable a safe discharge to home, 
typically within 8-10 days of admission.

Dr. Kendra Leffler, Director of Rehabilitation at Phoebe Berks, often 
works with joint replacement patients. “Phoebe offers individual rehab 
care to our joint replacement patients daily, depending on what is 
clinically indicated or recommended from the referring orthopedic 
surgeon. Physical therapy and occupational therapy are the two therapies 
directly involved in the care of our joint patients.” Phoebe can also provide 
pre-surgery therapy to make the post-surgery therapy process smoother 
and more successful.

Depending on the post-operative course following a joint replacement, a 
stay in a skilled nursing setting may be necessary before returning home.  
The orthopedic surgeon will assist with determining the best rehabilitation 
course following the joint replacement. “Once leaving a skilled nursing 
setting, most patients will require outpatient rehab or home care upon 
discharge to home,” says Leffler. It is in this continuum of care that range 
of motion, balance, and strength continue to improve, allowing patients 
the ability to get back to their normal activities of daily living with 
decreased pain and increased mobility. Leffler adds, “Outpatient rehab is 
generally three to four weeks for a joint replacement.”

That was the case for Miller. He stayed at Phoebe for eight days before 
returning home. Then he continued to visit Phoebe for outpatient 
rehabilitation to enhance his functional mobility and fine-tune skills used 
at home. “All the therapists there are nice, and they do a good job with the 
tough patients,” he says. “I am happy with the care I have received.” 

For more information about joint replacement therapy at 
Phoebe, visit phoebe.org/rehab.
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MEET A CAREGIVER
Josh Pail, OTR
Senior Therapist and Lead 
Occupational Therapist 

Q.  What is your area of specialization  
as a therapist?

A.  Throughout my career, my area of 
specialization has been geriatrics. 
Originally, I was interested in 
pediatrics or athletic training, but 
after I graduated from Alvernia and 
began applying for therapy jobs, the 
only companies I heard back from 
were senior care facilities. That was 
how I got my start in geriatrics, and 
I realized that I really like working 
with this population. This age group 
has a lot to offer as far as wisdom, 
life experiences, and stories to share.

Q.  What is a typical work day like  
for you?

A.  It varies every day. I do the majority 
of screenings to see where new 
residents might need therapeutic 
assistance. I perform evaluations 
and treatments for long term care 
patients, and I also discharge people 
from rehabilitation. I supervise our 
assistants. Occasionally, I will get to 
use my creativity to help patients by 
building a custom device or splint 
that will help them achieve a greater 
range of motion, relieve pressure, or 
create support. I like to give people 
opportunities to not be stuck in bed.

Q.  Describe a fulfilling moment you’ve 
had as an occupational therapist.

A.  I once worked with a 106 year old 
man who would occasionally talk 
about historical events that he lived 
through—events that I had only 
learned about in history classes. I 
visited with him about once a year 
just to review his abilities and to 
see if any assistance was needed.  
During one visit, he had to wear 
compression stockings, and I was 
really struggling to put them back 
on him after an exam. He reached 
into his suit jacket and pulled out 
two plastic dishwashing gloves, 
reached down, and pulled the 
stockings up easily because of the 
traction from the gloves. It was a 
learning moment for me, because I  
had just gotten out of school and 
thought I knew everything about 
therapy. That experience taught me 
to start paying better attention to 
what other people have to offer. It’s 
important to listen to others.

  In general, I really enjoy building 
unique, one-on-one relationships 
with our residents. It tends to 
happen naturally, because you are 
with them at their absolute weakest, 
helping them get dressed or use the 
restroom. It’s wonderful when they 
come back six months later without 
their cane, and they are so proud of 
their continued recovery! 
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ASK THE EXPERT
Robin R. Howard, M.Ed., CCC-SLP,
Speech Therapist

Q:  How do speech therapists work to 
help individuals who are affected 
by Alzheimer’s disease or cognitive 
impairment?

A:  There are many ways that speech 
therapists can work with these 
individuals to help improve their 
communication. We begin with 
an evaluation of an individual’s 
cognitive-linguistic function through 
objective measures and observation. 
Language content, use, and form are 
assessed. This includes a screening 
of attention, short-term memory, 
expressive language, comprehension, 
and problem-solving skills. Clarity of 
speech and vocal quality are included 
in the assessment. Swallow function is 
also investigated. Then, using a person’s 
strengths and interests, we develop 
goals to improve communication and/
or swallow function. 

  One primary goal when working 
with an individual with cognitive 
impairment includes increasing 
engagement through improved 
attention and focus. Often, traditional 
therapy tasks may be too complex, 
or the environment may be over-
stimulating for people who are 
affected by cognitive impairment;  
this may result in  poor participation 
and little interest in therapy.  One 
of the first things we do is assess the 
environment, and make adjustments 
to minimize distractions. These 
changes often result in successful 
participation in therapy with 
improved engagement and reduced 
agitation. Sometimes, an adjustment 
may include the use of amplification 
devices, the use of white erase boards, 
or the use of gestures to help a person 
attend and focus during treatment.

 ✜  Errorless learning and spaced 
retrieval are specific, proven 
therapy methods that we use to 
help residents remember safety 
techniques (Spaced retrieval is a  
way of exercising the memory to 
help residents remember things 
after increasing increments of time). 
We will combine spaced retrieval 
with the use of written signs as 
visual external aids. For example, for 
someone with a hip replacement, we 
might have them repeat the phrase, 
‘Keep my toes pointing forward,’ ask 
them to recall that safety technique 
later, and reinforce it with signs. 

 ✜  WRAP—Writing, Repeating, 
Association, and Picturing—is 
another technique we use to address 
short term memory loss. By having 
individuals practice writing their 
strategies, repeating their strategies, 
associating them with objects or 
actions, and creating a picture in 
their minds of the information to be 
remembered, we are using strategies 
for recall and recognition.  

 ✜  External memory aids like memory 
books are also helpful. We create a 
personalized book of a person’s life 
history to help remind an individual 
of who he is, what he did for a 
living, and why he came to Phoebe. 
Reading is often one of the last 
things that leaves a person  
affected by cognitive impairment,  
so having memory books can be 
very comforting. 
 
 
 

 ✜  The Language Activity Resource Kit 
(LARK) is useful to stimulate verbal 
expression skills and comprehension 
skills as cognitive–linguistic 
impairments progress. The contents of 
the kit include common objects used in 
activities of daily living—like a spoon, 
a coffee cup, a flashlight, or a hammer.  
The objects are duplicates, and are 
accompanied with corresponding 
flashcards that have a photo of the 
object, the printed name of the object, 
and a phrase about the object’s function.  
Tasks can be adjusted in complexity 
depending on an individual’s abilities, 
from a simple matching of identical 
objects, to naming of objects, to 
defining the function of the objects, to 
reading the words and phrases related 
to the objects, or writing the name of 
the objects.

These are just some of the many ways that 
speech therapists at Phoebe can work with 
people affected by cognitive impairment to 
help improve their communication skills. 

Robin R. Howard, M.Ed., CCC-SLP, 
demonstrates the use of a LARK kit 
at Phoebe Allentown.

For more information about therapy at Phoebe, 
visit phoebe.org/rehab.
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Feature |  SPIRIT ALIVE

Research�Identifies�Benefits�of� 
Phoebe’s “Spirit Alive” Program
The name “Spirit Alive”—the title of 
Phoebe’s innovative model for supporting 
the spiritual well-being among individuals 
with moderate to severe dementia— 
was specifically chosen to convey that at 
Phoebe we recognize the Spirit of each 
individual experiencing cognitive decline 
is still very much alive and active. In fact, 
the staff and volunteers who facilitate the 

Spirit Alive sessions have observed that 
the older adults who participate in these 
groups can appear to be more spiritually 
aware and attuned than many people who 
do not have dementia. 

Spirit Alive is based on a new conceptual 
model of dementia care developed at 
Phoebe Ministries. The model relies upon 
knowledge, research, and insights from 

dementia care, pastoral care, spiritual 
direction, and psychology. Together, these 
areas of professional practice create a 
unique approach to supporting spiritual 
well-being for individuals who have 
difficulty engaging in traditional faith 
services. Spirit Alive uses multimodal 
approaches that draw upon the five senses 
and encourage active engagement with 

fewer words. A facilitator may use music, 
creative arts, touch, smell, or movement 
to help residents experience a closer 
relationship with God and one another.

According to Rev. Dr. Scott Brooks-Cope, 
Director of Pastoral Care Services at 
Phoebe, “As we observed residents ‘come 
alive’ within the Spirit Alive sessions, we 
have become eager to better understand 

the ways in which Spirit Alive 
encourages and assists the spiritual 
well-being of our residents.” Phoebe 
recently engaged in a research project 
in conjunction with Dr. Ben Mast, a 
professor from the University  
of Louisville who studies spirituality  
in individuals with dementia. Under  
the guidance of Dr. Mast, the Spirit 
Alive team conducted an eight-week 
study gathering information on the  
ways in which Spirit Alive benefits 
mood, closeness to God, and spiritual 
well-being for participants in Spirit 
Alive groups. 

Based on very early analysis of the 
data, the initial findings indicate that 
participants in Spirit Alive reported 
a greater sense of spiritual well-being 
and improved mood after a Spirit 
Alive session. In addition, trained 
observers noted that participants 
were more actively engaged in Spirit 
Alive than in traditional faith services. 
Further analysis is underway to better 
understand these initial findings. 

“As we observed our residents ‘come alive’  
within the Spirit Alive sessions, we have become 

eager to better understand the ways in which  
Spirit Alive encourages and assists the spiritual 

well-being of our residents.”
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Feature |  DISCOVERING TREASURES

WRITING WORKSHOP  
Stirs Up Fond Memories
Residents at Phoebe Allentown were 
given the opportunity to participate in 
a writing workshop with guest artist 
Marilyn Hazelton. Over the course of 
10 weeks, Hazelton conducted a journal 
writing/storytelling workshop with a 
group of residents from the independent 
living, personal care, and skilled nursing 
neighborhoods. The group met once 
a week for two hours, beginning each 
meeting with a guided reminiscence 
led by Hazelton. This practice served to 
draw out the participant’s memories of 
the past as they explored such topics as 
childhood pastimes, favorite vacations, 
wedding ceremonies, holiday traditions, 
homemaking, and historic events. 

Sitting around a large table, the 
conversation usually started out slowly 
as one or two individuals contributed 
a story from their past, but before 

long, everyone was talking and trading 
memories. As one participant stated, 
“I am remembering things I haven’t 
thought about in 60 years. It’s like 
discovering a treasure.” The conversation 
became more animated as the group 
began feeding off each other’s stories, 
discovering shared experiences and 
bringing the past to life. 

 “In this workshop, I think the real value 
has been in the sharing of stories with 
their peers and actively listening to each 
other.” This sentiment was shared by one of 
the participants: “I get a lot of satisfaction 
out of sharing my story and knowing that 
it is being heard and appreciated. There is a 
real camaraderie here.”  

The workshop was funded by a Pennsylvania 
Partners in the Arts Project Stream grant 
that Marilyn Hazelton received from the 
Lehigh Valley Arts Council. 

Grandparents 
Day Essay Contest 
Inspires Audience to 
Honor Loved Ones
The Phoebe Ministries Facebook 
page has more than 600 followers, 
which made it a great place to host 
a contest in honor of Grandparents 
Day on September 13. Phoebe 
promoted the contest throughout 
September, asking for short 
essays on how grandparents have 
impacted the lives of respondents. 
We received multiple moving 
entries and a winner was chosen by 
a panel of judges. Jordan Smith of 
Allentown, a current Parkland High 
School student, won the contest 
with a passionate essay written 
about her grandmother. 
“My grandma has always been a 
part of my life and it’s hard without 
her. She taught me everything I 
know about baking and cooking. 
She taught me about generosity, 
not through her words, but 
through her actions,” said Smith. 
As she expressed, grandparents 
influence loved ones long after 
they are gone. We thank all of the 
essay participants for honoring 
grandparents everywhere! 
“Like” Phoebe Ministries on 
Facebook for happenings and 
future contests!
  

Jordan Smith (top right) poses 
with her father, siblings and 
grandmother. Smith won  
a recent essay contest  
honoring grandparents,  
conducted by Phoebe.

Facebook.com/PhoebeServingSeniors.
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Sandy Massetti  
Wins National Mentoring 
Award From LeadingAge
Sandy Massetti, Executive Vice President 
and Chief Healthcare Officer for Phoebe 
Ministries was the sole recipient of the 
2015 Dr. Herbert Shore Outstanding 
Mentor Award from LeadingAge, a 
national association representing 6,000 
nonprofit aging-services organizations 
throughout the United States.  

The national award recognizes Massetti 
for demonstrating outstanding abilities 
in one-on-one teaching, motivating, 
challenging, and developing future 
leaders in the field of aging services.

“I was sincerely humbled and honored 
to receive the Dr. Herbert Shore Award,” 
says Massetti. “It means so much to me 
to be nominated by Phoebe Ministries 
and selected by my peers at LeadingAge. 
This is one of the most special highlights 
of my 40-year career serving seniors in 
health care,” she adds.

As Michell Staska-Pier, the Executive 
Director of Phoebe Allentown describes 
Massetti, “She’s very good at bringing a 
team together and focusing them on a 
larger goal. They then know what they 
need to do to attain that goal and she 
lets them do it without micromanaging. 
She gives people the tools and empowers 

them to do the job. She is still there as a 
resource and can intervene if needed.”

Wendy Hildenbrandt, Director of 
Nursing, Phoebe Allentown Health  
Care Center, states that Massetti has 
been an exceptional mentor to the 
many Phoebe staff members with whom 
she works. “From the start, she has 
demonstrated a firm commitment to 
developing innovative programs that 
benefit our residents while providing 
them with support services that help 
them to thrive.”

Sandy Massetti receives the 2015 Dr. 
Herbert Shore Outstanding Mentor 
Award from LeadingAge at its annual 
meeting in Boston in November.  The 
LeadingAge Nominations and Awards 
Committee Chair, Audrey Weiner, and 
LeadingAge Board Chair, David Gehm, 
presented the award.

Massetti’s accomplishments include 
Pathstones by Phoebe, a membership-
based Continuing Care at Home 
program which launched earlier this 
year, and the creation of the Phoebe 
Center for Excellence in Dementia Care 
in 2012. Prior to the Center, Massetti 
spearheaded Phoebe at Home Services, 
a geriatric care management program 
that specializes in educating family care 
givers and senior care staff in caring 
for people living with dementia. Other 
career highlights during her time at 
Phoebe include the revitalization of 
Phoebe Allentown’s dementia program, 
instituting a brain fitness program 
for residents and members of the 
community, and creating an adult day 
center on the Phoebe Berks campus.

 “Sandy Massetti has the rare ability to 
integrate skills, a broad knowledge base, 
and talents required to negotiate the 
rigor and complexities of her leadership 
position,” says Dr. Deborah Sieger, 
Phoebe Ministries Governing Board 
member. “She has had a profound 
impact upon the operations of the entire 
organization, the development and 
delivery of quality services to the aging, 
and positive outcomes within and 
beyond her place of employment.”

Massetti accepted the award at the 
LeadingAge national conference in 
Boston on November 2. 

Sandy Massetti stands with staff members and residents on Bridgeways,  
a dedicated memory support neighborhood for which she spearheaded 
the creation.

Look for a feature article in the next issue celebrating Massetti’s upcoming retirement!
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Let’s Be Frank 
ADDRESSING THE FEARS OF SENIORS 
Human nature makes people stay 
in certain situations even if they feel 
unhappy. People would rather stay stuck 
in a bad relationship, in an undesirable 
job, or—as in the case of many seniors—
stuck in an unappealing housing 
situation because they fear the unknown. 
Addressing the fears of seniors tends to 
be the primary role of the salesperson 
at a CCRC, with selling the perks of the 
community being secondary. 

At Phoebe Berks Village, the sales team 
has started holding luncheons titled “Let’s 
Be Frank” which aim to address the fears 
of prospective residents in an informal 
setting among current Village residents. 
During a meal in the Village Dining 
Room, prospective residents are given a 
chance to learn how residents dealt with 
and overcame their fears in order to make 
successful moves and adjustments to their 
new lifestyles at Phoebe. 

Three of the most common fears seniors 
have about moving to a CCRC are losing 
their independence, parting with their 
home and possessions, and just a general 
fear of change.

At a “Let’s Be Frank” luncheon, which 
includes hot dogs and a welcoming, 

no-pressure atmosphere, the prospective 
residents hear first-hand how current 
Village residents re-gained their 
independence by making a move to Phoebe. 
Instead of waiting until their adult children 
became forced to make the decision for them, 
residents speak about how they were the 
ones who decided where and when to make 
the move to an active senior community. 
They explain how they no longer have to 
rely on friends or family for any of their 
needs. Plus, they relay the extra sense of 
freedom they feel from no longer having the 
worries of household repairs or grounds 
maintenance and upkeep. 

These “Let’s Be Frank” luncheons also help 
address the fear of downsizing and the 
fear of leaving one’s home. A professional 
moving consultant talks about the services 
she provides with the moving package 
provided by Phoebe. The consultant 
explains how to start downsizing and gives 
advice on the steps to take throughout 
the process. Current residents then share 
their learned wisdom about best practices 
for downsizing. Many also stress that as 
they downsized, they became less and 
less attached to the “stuff” which they 
accumulated over the years. As their 
attachment to material possessions 

dwindled, they relate how they felt more 
prepared to leave their homes, taking 
their most prized possessions and their 
cherished memories along with them for 
their next chapter at Phoebe Berks Village. 

Last, prospective residents’ fear of change 
is addressed by inviting attendees to 
more social events with current residents. 
Prospective residents learn about the 
types of daily fitness classes offered, the 
bus trips, and about the classes, lectures, 
and discussion groups that are enjoyed 
throughout the year by current residents. 
Those who come to the luncheons are 
encouraged to visit the campus as much as 
possible in order to get more acquainted 
with the Phoebe lifestyle. Familiarity with 
life at Phoebe helps prospective residents 
feel much more comfortable with the 
decision to move to an apartment or 
cottage on campus. 

“Let’s Be Frank”—it’s a time to get 
seniors to look deep inside and ask 
themselves if their current situation is 
really the ultimate retirement they had 
envisioned. It’s a time to address fears 
head-on and if needs are not being met 
in one’s current housing situation, come 
up with a new plan!  

Call 610-927-8171 to learn more about the upcoming  
“Let’s Be Frank” event on March 14 at Phoebe Berks Village. 

16   WWW.PHOEBE.ORG | Winter 2016



17

Charlie Fehr  
Retires after a 
Decade of Service
In each issue of the Messenger, readers are 
greeted with news about the dramatic impact 
that philanthropy has on Phoebe and its  
residents, and the variety of opportunities  
that charitably minded people have to support 
projects and programs. For many years, those 
messages have been delivered in print and in 
person by Charlie Fehr, who retired on January 4.

Since coming to Phoebe Berks as the 
Director of Leadership Giving 10 years ago, 
Fehr’s generous spirit, warm welcome, and 
unmistakable voice have been a constant around 
the campuses. Fehr was later promoted to 
Director of Institutional Advancement and 
managed the Phoebe fundraising team for over 
five years.

Fehr’s work with scores of donors has resulted 
in new endowments, new buses, wonderful 
naming opportunities, and innumerable gifts 
that will help ensure that Phoebe’s legacy 
endures long after any of us are still working. 
Without a doubt, Fehr has earned a rest. He 
will be missed by everyone at Phoebe, and 
welcomed back any time.

On December 14, Gina Bortz joined 
Phoebe as the new Director of Institutional 
Advancement. She previously served in 
fundraising positions with Easter Seals, 
Albright College, Muhlenberg College and 
the Swain School. In the coming weeks Bortz 
will be reaching out to residents and donors to 
introduce herself and build on the foundation 
so ably constructed through Fehr’s work.  
We will miss Fehr dearly, and are excited  
to welcome Bortz’s leadership. 

Rev. Leah Knox  
Celebrates Installment  
at Phoebe Berks
Residents, staff members, and clergy gathered at Phoebe Berks 
on Sunday, November 8 to celebrate Rev. Leah Knox’s installment 
ceremony. 
“The installation was so special because I have been serving 
alongside the residents for a full year and have developed strong 
relationships with them,” says Rev. Knox. “I was also honored that 
local clergy from within the Heidelberg Association of the UCC 
were present, as well as several retired ministers who are residents 
at Phoebe Berks and decided to robe for the occasion. It truly felt 
like a celebration!”
Rev. Knox’s installment ceremony included the presentation of a 
certificate of dual standing by Rev. Bill Worley, Conference Minister of 
the Pennsylvania Southeast Conference of the United Church of Christ.

Back row: (l to r) Rev. Ruth Schaefer, Rev. Ann Bolek, Rev. Jon Fogle, 
Rev. Josh Knappenberger, Rev. Ben Motz, Rev. George Butz, Rev. Faith 
Williams. Middle row (l to r) Rev. Richard Whitney, Rev. George Miller, 
Rev. Dr. Naomi Dublanica, Rev. Leah Knox, Rev. Bill Worley, Rev. Dr. 
Scott Brooks-Cope, Rev. Robert Masenheimer. Front row (l to r) Rev. 
Paul Gerhart, Rev. Lois Bartlett, Rev. Jamie Moyer and Rev. Lila Butz.

Rev. Bill Worley, Conference Minister of the Pennsylvania Southeast 
Conference of the United Church of Christ, presented Rev. Knox a 
certificate of dual standing in the UCC.
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Feature |  FURNACE CREEK MANOR

Celebrates 20 Years of Affordable Senior Housing 
Furnace Creek Manor, a Phoebe 
affordable senior housing community 
in Robesonia, celebrated its 20-year 
anniversary in November. Annamae 
Kiscadden, Therma Weidner and 
Lorraine Raihl, three of the original 
residents who moved in to their 
apartments in 1995 are still residing in the 
beautiful rural setting in Berks County. 

Some of the early residents, like 
Kiscadden, spent their entire lives in the 
area and were thankful when a senior 
housing solution was built in their 
own backyard. As a child, Kiscadden 
remembers blocking up the Furnace 
Creek with her friends in order to make 
a swimming hole on the hot days of 
summer. Now her apartment overlooks 
that same creek, which is located behind 
the building.

More commonly these days, residents 
from outside the Robesonia area have 
moved back to Berks County after living 
in other parts of the country. Although 
a resident for 20 years, Weidner was one 
of the latter and found Furnace Creek 
to be a perfect fit for her housing needs 
throughout her years of residence. 

Both of these women attribute part of 
what makes Furnace Creek so special 
to Kevin Kurtz, manager for the last 
six years, who worked as the property’s 
maintenance worker for two years prior. 
“We have a wonderful manager,” says 
Weidner. “Kevin is the tops!” According 
to the residents, nothing is ever too 
much trouble for their manager and he 
demonstrates his thoughtfulness in so 
many ways. 

Kurtz says the uniqueness of the 
apartment complex is the “compassion 
and strong sense of community 
among the residents.” He points out 
the sharing of meals, baked goods 
and produce (from their own gardens 
on the grounds), and the weekly 
movie and game nights, which are all 
resident organized as examples of the 
camaraderie. 

Kiscadden and Weidner, both in their 80s, 
continue to give back within their close-
knit community. Weidner decorates the 
building for each holiday, including the 
glass windows on the second floor that 
overlook the common space. Kiscadden 
calls each resident on their birthday 

and sings the familiar song to them, 
helping to make their day special. She 
also helps some of the newer residents 
to become accustomed to the family-like 
environment. “Some people aren’t that 
outgoing and you have to help them 
along,” she adds in her bubbly manner.

The 25 apartments are currently 
occupied by 26 seniors who enjoy life 
in the quiet neighborhood that is close 
to all of their needs. Members of St. 
Paul’s UCC church in Robesonia worked 
for nearly10 years to make the senior 
apartments a reality in their community, 
but it was the connection their pastor, 
Rev. George Miller, made with Phoebe 
Ministries that was the key to moving 
forward on the project. 

“I am so grateful and thankful for 
Phoebe to have this place to live,” says 
Kiscadden. “Phoebe couldn’t have done a 
better job for me. My old swimming hole 
is right in my back yard!”  

Furnace Creek Manor 

Learn more about Phoebe’s 
senior affordable housing 
communities at  
Phoebe.org/housing.
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Happenings |  PASTORAL CARE

Allentown Pastoral Care  
Staff Extends Reach of 
PHOEBE TV
If you’ve spent time in any of Phoebe’s communities it is likely you 
have seen an upcoming event listing or dinner menu displayed on a 
television on channel 17. These customizable messages are displayed 
through Phoebe TV, a closed circuit TV channel available to residents 
through the use of a cloud-based service called Touchtown. Phoebe 
TV is managed by a combination of Phoebe staff, and most recently 
members of the pastoral care staff have contributed to what is available 
for resident viewing. 

Traditionally Phoebe TV has been used by the Phoebe communities 
to keep residents up to date with community announcements, event 
schedules, and dining menus. Albert Martin, Chaplain at Phoebe 
Allentown, realized an opportunity to increase his personal time with  
new residents by utilizing Phoebe TV for other pastoral care services. 
Over the summer Rev. Martin worked to record religious services, 
devotions, prayers and even a series of soothing videos and pictures  
that play in the evening and nightime hours for residents who are sick  
or have trouble sleeping.
The overnight programming includes a series of nature shots 
from around the Lehigh Valley, music performances, and guided 
meditation based on psalms. The overall goal of the new pastoral care 
programming is to add one-on-one time with residents. “Now with the 
use of Touchtown we offer prerecorded devotions Monday and Friday 
on Phoebe TV, allowing us time to visit new admissions in person on 
those days,” says Martin.
New programming also offers recordings of ecumenical services to 
appeal to residents of all faiths. Residents have given pastoral care staff 
positive feedback about the pastoral care programming, stating that it 
comforts them and it’s nice to see familiar faces on their televisions.  

Chaplain 
Elizabeth Buss 
reads psalms 
for guided 
meditation in 
a Phoebe TV 
pastoral care 
video.

Phoebe Institute 
on Aging Holds 
Pastoral Care 
Workshop

In a joint effort between the Phoebe 
Institute on Aging and the Pastoral Care 
Department, Phoebe Ministries hosted a 
workshop for pastoral care professionals 
at Jordan UCC Church on November 
4 featuring Dr. Benjamin Mast. Dr. 
Mast is a licensed clinical psychologist, 
board-certified geropsychologist, and 
Associate Professor and Vice Chair of 
Psychological and Brain Sciences at 
the University of Louisville. Dr. Mast 
focused the workshop around the 
topic of his book “Second Forgetting: 
Remembering the Power of the Gospel 
during Alzheimer’s Disease” (2014 
Zondervan).

Dr. Mast was also Phoebe’s research 
partner for a recent study on Spirit 
Alive programming. Spirit Alive is 
an innovative way of leading worship 
with residents who reside in Phoebe’s 
memory support neighborhoods using 
Montessori based-techniques to increase 
spiritual engagement. Pastoral care 
staff—with the guidance of Dr. Mast—
studied Spirit Alive’s effects on residents’ 
overall engagement (read more about 
Spirit Alive on page 13). The workshop 
was attended by approximately 60 
pastors, chaplains, Clinical Pastoral 
Education supervisors, and students. 
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ALLENTOWN
Trexler Wing Renovations Boast Beauty and Functionality
The Trexler Wing renovations at Phoebe Allentown are more than halfway 
along, with an expected completion date of December 2016. The Trexler Wing 
will have a more open concept with fewer doors and walls in common areas as 
well as updated resident rooms and a new exterior façade matching the recently 
upgraded East Annex. The three phases completed thus far involved public spaces 
including new spas, bath and shower spaces, meeting rooms, common areas 
with new furniture and amenities and a new open, central kitchen. The project is 
currently in phase four, which is focused on resident room upgrades. Phase five 
will be continued renovation of resident rooms, and phases six and seven will 
be a combination of public and private space renovations. “I’m thrilled with the 
new HVAC system which allows us to have a climate controlled environment. 
This will be beneficial for residents, making them more comfortable in varying 
temperatures,” says Kelly Bock, Director of Facilities Services at Phoebe 
Allentown. Residents and staff alike look forward to the new and improved 
Trexler Wing!

Common room renovations at Phoebe Allentown include new stylish 
furniture, display cases and décor, and new paint.

Future Leaders in our Community
Sarah Rossi, 11, of Cadette Troop 84014, earned her community service 
badge by volunteering in the Human Resources Department of Phoebe 
Ministries in Allentown. Sarah also received a Deaconess Award, a form of 
recognition at Phoebe that honors staff and volunteers for their outstanding 
contributions. The award was presented by Chief Operating Officer, Lisa 
Fichera.
Lisa Fichera, Phoebe’s Chief Operating Officer, presented a Deaconess 
Award to Girl Scout Cadette Sarah Rossi who volunteered in the 
Human Resources Department last summer.

BERKS
Tranquility Place Scores 
Spotless Review

The Pennsylvania Department of 
Aging’s September 2015 review of 
the adult day services program at 
Phoebe Berks resulted in a “deficiency 
free” licensing survey. Tranquility 
Place offers safe and secure adult day 
services that allow family members 
and caregivers the time to work, 
run errands, or enjoy respite time. 
Clients are often individuals living 
with Alzheimer’s and other dementia-
related disorders. Currently serving 
about 40 individuals, Tranquility 
Place is open 7:00 a.m. to 5:30 p.m. 
on weekdays. Individual enrollment is 
flexible, waiver approved, and tailored 
to fit most personal schedules.  Contact 
Erica Holton, Admissions Counselor at 
610-927-8559 for more information.
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Ten Years of 
Leadership
Phoebe Wyncote 
Strategic Advisory 
Council members Bob 
Bertolette (left) and John 
Lawton (right) stand 
with Lisa Fichera, Phoebe 

Chief Operating Officer, upon receiving certificates of 
appreciation for fulfilling their terms. Phoebe celebrated 
the ten year anniversary of its affiliation with Wyncote 
Church Home in February. Bertolette has also served on 
the  Governing Board of Phoebe Ministries since 2006, 
and Lawton joined the Board in 2016.

WYNCOTE

RICHLAND
Ribbon Cutting and Open 
House at Meadow Glen 
Phoebe Richland held a ribbon cutting 
for its new personal care facility, Meadow 
Glen, on November 4. More than 80 donors, 
employees, and community and business 
leaders attended the unveiling of the new 
building. 

Tracy Roman, Executive Director of Phoebe 
Richland, told the audience, “This project 
started over four years ago, and I am so 
pleased to be standing here with you today. I 
hope you can feel the excitement as Phoebe 
Richland moves into a new era, better 
positioned to care for the older adults in our 
region.”

On December 7, an open house was held 
for the community. The well-attended event 
included tours, refreshments, and a tree-
lighting ceremony. 

Meadow Glen features personal care, as well 
as personal care with additional memory 
support services, in an open concept, modern 
building comprised of 62 studio, 10 one-
bedroom, and 4 semi-private apartments. 

L-R Lisa Fichera, Chief Operating Officer, Scott Stevenson, Chief Executive 
Officer, Rev. Dan Moser, Board Chair, Tracy Roman, Executive Director, 
and Jennifer Miller, Personal Care Home Administrator cut the ribbon at 
Meadow Glen at Phoebe Richland. 

Arcadia University 
Working with a Long Term 
Care Management class at 
Arcadia University, Kelly 
Wright, Administrator of 
Phoebe Wyncote, and Wendy Williams, Administrator of Personal 
Care at Phoebe Wyncote, gave guest lectures on the operations 
of a skilled nursing facility, a CCRC, and a personal care facility. 
The Arcadia class visited Phoebe Wyncote for a tour and the 
opportunity to ask questions. Many of the students had never been 
in a facility for older adults and several of the students are looking 
forward to careers in Physical Therapy. Alice Donlan, Phoebe’s 
Regional Director of Therapy Services, gave students an informative 
overview of therapy services in the long term care setting.
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PHOEBE CAREER UPDATES
Robert “Bob” Richards, CPA, was appointed 
Senior Vice President of Finance for Phoebe 
Ministries. His primary responsibility is to 
set and aid Phoebe’s financial policies and 
direction. Additionally he works closely 
with the Audit, Finance and Investment 
Committee, a subcommittee of the 
organization’s Governing Board, on strategic 
initiatives under consideration. Richards is 
also responsible for directing the Finance, 
Materials Management, and Information 
Technology Departments at Phoebe.

Kelly Wright, MSA, NHA, was 
appointed Administrator of Phoebe 
Wyncote. She is responsible for directing 
and coordinating the overall operations 
of the 58-bed long and short term care 
facility. Wright oversees the development 
and implementation of all programs  
and services, which promote the physical, 
spiritual, and emotional well-being  
of residents.

Joseph S. Franco was promoted to  
the position of Director of Information 
Technology for Phoebe Ministries. He  
will oversee the development, 
implementation, and use of technology 
throughout the organization, including 
the full range of information systems 
and telecommunications activities, 
such as determining user requirements, 
recommending practical solutions, and 
ensuring that the IT infrastructure is reliable, 
secure, cost efficient, and strategically sound.

The Phoebe Institute 
on Aging Spring 

Conference
“INNOVATION AND 

CREATIVITY  
IN SENIOR CARE”

Thursday, April 7, 2016  

8:00 a.m. to 4:30 p.m.

DeSales University,  
University Center Building

Keynote Speaker
Cameron J. Camp, Ph.D.,  

Center for Applied Research in Dementia

Resident-driven communities represent 
the evolution of person-centered 
care. The ideal model of dementia 
care is that a person with dementia 
lives in a home, embedded within a 

community, connected with his or her 
larger community and with the world. 

In resident-driven communities, persons 
with dementia have purposeful activity, 
choice throughout the day, control over 
their lives, and social roles in which they 

support and care for each other. It is 
where any human being wishes to live.

Phoebe.org/piaconference



23

 

Calendar  |  EVENTS

MARCH  2016
10 6:00 p.m.

 �Phoebe�Institute�on�Aging�Benefit
  SteelStacks, Bethlehem, PA
  Call 610-794-5163 or visit  

phoebe.org/piabenefit for more information.

11 8:00 a.m. – noon
  Mental Health Issues  

in the Context of Dementia
 Seegers Union Building, Muhlenberg College
 RSVP by March 3 at phoebe.org/cedcevent.

14 11:00 a.m. 
  “Let’s Be Frank”: Addressing concerns  

of older adults looking to move into a 
retirement community

  Phoebe Berks Village 
  Call 610-927-8171 for more information.

APRIL 2016
7 8:00 a.m.

  Phoebe Institute on Aging Spring Conference
  “Innovation and Creativity in Senior Care”
  DeSales University, Center Valley, PA
  Call 610-794-5150 or e-mail  

tbrady@phoebe.org for more information.

MAY 2016 
4 9:00 a.m.

  Clergy Breakfast at Phoebe Richland
  Meadow Glen Multipurpose Room
  Call 267-371-4580 or e-mail  

jmoyer@phoebe.org for more information.

5 9:00 a.m.
  11th Annual Upper Bucks Forum on Aging
 Location TBA
  Call 267-371-4525 or e-mail  

troman@phoebe.org for more information.

7 2:00 p.m.
  Me and My Girl
	 	Benefiting	the	Phoebe	Richland	Auxiliary
  The Main Stage, Labuda Center for Performing 

Arts, Act 1 DeSales University
  Call 267-371-4521 or e-mail  

dskrapits@phoebe.org for more information.

18 9:00 a.m. – 1:00 p.m.
  AAA Driver Improvement Program
 This is a refresher course.
  Phoebe Berks Village Activity Room
  Call 610-927-8513 or e-mail  

dberstler@phoebe.org for more information.

25 & 26 9:00 a.m. – 1:00 p.m.
  AAA Driver Improvement Program
	 	This	course	is	for	first	time	attendees.
  Phoebe Berks Village Activity Room
  Call 610-927-8513 or e-mail  

dberstler@phoebe.org for more information.

Congratulations to  

Sandy Massetti,  
Chief Healthcare Officer, Phoebe Ministries
Massetti was the sole recipient of the Dr. Herbert Shore Outstanding Mentor Award by 
LeadingAge in November 2015. This exciting accolade is a national award that reflects 
Massetti’s dedication, commitment, and passion for mentoring others in the aging 
services field. Turn to page 15 for more information about Massetti’s contributions to 
Phoebe Ministries.



Marketing and Institutional Advancement  
1925 Turner Street
Allentown, PA 18104
1-800-453-8814 
phoebe.org

“Like” Phoebe Ministries’ Facebook page at 
facebook.com/phoebeservingseniors

The evening will begin at 6:00 p.m. and includes a performance by Craig Thatcher and  
Nyke Van Wyk while guests enjoy cocktails and hors d’oeuvres, a seated dinner, and dessert.

The�Benefit�supports�the�work�of�the�Phoebe�Institute�on�Aging,�which�
provides forums for discussion and learning, including annual conferences, 
cooperative ventures, and outreach activities to promote improved quality 
of life and care for the aging and their families.
RSVP by February 26, 2016. 

For more information on attending or sponsorship opportunities, contact Molly Driscoll 610-794-5163 or mdriscoll@phoebe.org.

Phoebe.org/piabenefit

JOIN US FOR THE 2016

Phoebe Institute on Aging Benefit
Thursday, March 10, 2016


