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A MESSAGE FROM THE PRESIDENT
Dear friends,
Cliché though it may be, life is undeniably
cyclical. As noted in Ecclesiastes (and by Pete
Seeger), “To every thing there is a season, and a
time to every purpose under the heaven.” Phoebe
is no exception. When a ministry stretches back
113 years, there is a high likelihood that history
will intersect with present time. The beauty in
this comes when we honor the contributions,
struggles, and achievements of the past even as
we look to the future. I think Phoebe is uniquely
positioned to do this daily, whether celebrating
our residents and longstanding employees or
updating the ways we provide service.
These intersections are in full view right now at Phoebe. We’ve updated our logo
to be more current while honoring its past, including new external signage in
many settings such as the Miller Building featured on page 2. In Allentown, we are
wrapping up the renovation of the Trexler Wing, bringing new life to an outdated
setting, both inside and out. At Phoebe Berks, we’re preparing to celebrate our first
25 years of service to that community, while at Phoebe Richland we continue to
welcome the first residents to Meadow Glen.
Examples are evident with our residents, as well. In this issue you’ll find the story
of Wind Gap Manor resident Mabel Hoagland, who flew cross country last year to
memorialize her late husband with his Vietnam War squadron. Also inside are the
Hartzes, who create timeless furniture in their retirement.
Meanwhile, Phoebe continues to innovate and advance exceptional services for our
residents and through both the Phoebe Center for Excellence in Dementia Care and
Phoebe Pharmacy.
The cycle continues and only seems to accelerate. Thank you for supporting Phoebe
as we continually adapt our ministry.
Peace,

Scott R. Stevenson
President & CEO

On the Cover: Tom and Donna Hartz of Phoebe Berks Village hold reproduction Early American and Shaker pieces
they created themselves, samples of their decades-long pursuit of craftsmanship.
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In the cross of Christ I glory,
Towering o’er the wrecks of time;
All the light of sacred story
Gathers round its head sublime.

Connecting with

THE CROSS
Rev. Jamie Moyer, Chaplain, Phoebe Richland

W

hen I show visitors the Benner Heller
Memorial Chapel, people often ask me
about the stone cross visible through the central
window. Steven Snyder, a well-known Bucks
County stonemason, sculpted the cross for
Phoebe Richland in 2015. His name had been
brought forward after Rev. Dorothy Shelly, former
chaplain at Richland, viewed the blueprints for
the landscaped area outside the chapel. Rev.
Shelly suggested that a local artist be considered
because she believed it was important for Phoebe
Richland to continue fostering its connection with
our local community.
After coming on as chaplain I reached out to
Snyder, who proposed using some black granite
which had been quarried in the Quakertown
area for use as curbstone and recently replaced
with concrete. He already owned several pieces,
varying in length from 6 to 14 feet. After some
discussion we hired Snyder to sculpt the cross
using a 10-foot piece of black granite.
People have told me they find it inspiring that this
stone, which was once a curb, is now a striking
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sculpture that not only captures their attention
but with which they can also make a connection.
Marjorie Cope, a Phoebe Richland resident, says
she connects with this cross during our monthly
meditation class in the chapel. She recently told
me that she likes to focus on the cross during
meditation because it takes her back to childhood
memories of her church—the church that she
was carried into when only 5 weeks old—as well
as the women there who helped her father raise
her and who mentored and guided her after
her mother’s death when Cope was a child. The
stone cross reminds her of the old hymn, “In the
Cross of Christ I Glory,” which she says leads her
to give thanks for all the people who raised her,
and to God who “thought good enough of her
to die for her.”
As Cope discovered, in the midst of our lives
there may be stories of hardship, loss, and “the
wrecks of time,” but because of the cross and
what it symbolizes there is light, hope, and love
surrounding us. This is what I see as part of
Phoebe’s ministry, surrounding everyone who
enters its doors.

The Greatest Generation

From Africa to the Rhineland
A WWII paratrooper recalls his years of service

H

ours before Allied troops began to land on the
beaches of Normandy on June 6, 1944, Edward
Jones, a member of the 82nd Airborne Division,
parachuted behind enemy lines near Rouen. “We were
the pathfinders and had to set up equipment in order to
bring the troops in,” he comments casually.
His regiment, the 505th, had trained in the desert in
North Africa, and had been involved in action in Italy.
It is understandable, then, that the valuable work he and
his comrades performed before D-Day may have seemed
like just another mission to this seasoned soldier, now a
93-year-old veteran.
In all, his regiment “dropped” (parachuted) in four
combat missions, more than any other unit. “You were
always surrounded,” Jones says. “When you heard the
shooting you knew to run that way, into the action.”

Edward Jones in Italy, 1943.

After his service in France,
Jones was wounded in
combat in Holland and
spent several months
recovering in hospitals

there and in England. When he was finally released it
was just in time for the German breakthrough in the
Ardennes, and the start of the infamously cold and
miserable month-long Battle of the Bulge.
After the Bulge, Jones’s regiment saw further action at
the Elbe with Russians on one side and Allied troops
on the other. It was there he learned of the German
surrender. Shortly after the war ended Jones was
discharged, returning home to Berks County to marry
the love of his life only a month later. They spent almost
70 years together, living in the same ranch home for
nearly 40 years. In 2015, shortly after his wife’s passing,
Jones moved to Phoebe Berks.
In the years between 1942 and 1945, Jones earned a
Purple Heart, a Bronze Star, a Bronze Arrowhead,
and medals for good conduct and to mark the battles
in which he took part. Jones does not spare much
thought for his accolades, however; the times he likes to
remember are the happy ones, like when members of his
unit taught some Italian women how to jitterbug. “It
wasn’t all war,” he adds. “We had a lot of fun.”

Edward Jones holding a
copy of The “All-American”
Paraglide, dated VE-Day.
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Phoebe at Work

P

hoebe is known by a variety of associations—as
a vibrant retirement community, as a place to
rehabilitate, as a leader in care for people struggling
with dementia and memory loss. Increasingly in recent
years, Phoebe is known too as a leader in thinking about the
changing dynamics of health care and in finding new ways
to approach them. As Phoebe grows and our caregivers
develop vigorous ways to improve care, the need to share
those discoveries with other care providers is imperative.

behavioral health support to residents. Such programs set
Phoebe apart and the Center’s mission is to share the word
of its successes with a national audience.
In July, the CEDC addressed the Pioneer Network
Conference in New Orleans, using NET to represent how
Phoebe is changing the delivery of short term rehabilitation
to those experiencing cognitive deficits. Dr. Carney also
led a discussion about interdisciplinary collaboration at
the American Psychological Association (APA) in August,

SPREADING THE WORD
On Dementia Research and Care

“Our goal is to help transform the way long term care
is provided, and to transform how we care for people
with dementia,” says Kelly O’Shea Carney, Ph.D., ABPP,
CMC, Executive Director of the Center for Excellence in
Dementia Care (CEDC), which was founded in 2012 and
has since focused on developing an array of care models.
With that goal in mind, the CEDC participates in a range
of national forums and conferences that attract some of the
finest minds in the country, presenting those innovative
care models developed at Phoebe which have come to
define so much of how Phoebe provides long term care.
This year, Phoebe’s Neurocognitive Engagement Therapy
(NET) won the Great Minds award for Excellence in
Dementia Care from LeadingAge, a true milestone in the
new program’s path toward national distinction. NET is a
unique short term rehabilitation model that incorporates
best practices in dementia care with innovative short term
rehabilitation. The award has garnered national attention,
but NET is only one of several initiatives conceived and
piloted at Phoebe. Spirit Alive offers spiritual support for
individuals in mid- to late-stage dementia. The community
care team (CCT) model provides person-centered
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Dr. Kelly O’Shea
Carney (third from left),
Executive Director of the
Center for Excellence in
Dementia Care, accepts
the Great Minds award
on behalf of the CEDC
in March. With her
are (from left to right)
Alice Donlan, Executive
Director of Rehabilitation
and Outpatient Services;
Jennifer Howanitz,
Regional Director of NET;
and Paul Winkler, CEO
of Presbyterian Senior
Care in Pittsburgh, who
presented the award.

alongside Drs. Jiska Cohen-Mansfield, Cameron Camp,
and Margaret Norris. Dr. Norris coauthored a book with
Dr. Carney entitled “Transforming Long-Term Care:
Expanded Roles for Mental Health Professionals,” slated
for publication by the APA in November. In October,
representatives of the CEDC will present at the national
LeadingAge conference, sharing the Spirit Alive model
and the results of a recent research study on this innovative
approach.
“Phoebe’s campuses are our labs,” Dr. Carney reflects.
“They provide a place for us to test our care models in an
operational setting, analyze the results, and improve on
them. Our residents benefit, and so do we.”
Promoting Phoebe’s endeavors is not about asking for
recognition, however—the goal is to bring real, positive
change to the way dementia care is delivered throughout
the country and, some day, the world. That goal extends
beyond what is achieved at Phoebe; it represents a greater
aim, one that becomes more poignant every day. As we and
our loved ones age, we do nothing less than strive to create an
environment of lasting health and well-being in every sense.
In more ways than one, Phoebe will have a hand in realizing
that world.

NETTING

the Advantage

N

eurocognitive Engagement Therapy (NET)
was developed at Phoebe Allentown to
increase engagement and success in short term
rehabilitation for patients exhibiting cognitive deficits. By
drawing on best practices in dementia care, NET uses an
interdisciplinary approach including a life story and tasks
personalized to the individual to involve the patient in his
or her therapy. NET has resulted in improved engagement
in therapy leading to improved outcomes for patients.
The program’s positive impact is felt alike by NET
patients, families, and staff. Therapists providing NET
have expanded their skills and their confidence in treating
people with more challenging needs or behaviors through
additional training and ongoing meetings with the
community care team.
“I’ve always believed in a patient-centered care approach
to treatment,” says Nancy Hadjokas, Occupational
Therapist at Phoebe Allentown. “NET has allowed me to
truly focus on each patient as a person, to look at their life
story, to discover what is meaningful and purposeful and
to incorporate that into their therapy sessions, making
therapy a positive experience.”
Robin Howard, Speech Therapist at Phoebe Allentown,
agrees. “As a speech therapist, I’ve always worked
with life history and provided strategies to facilitate
communication. But here, working with NET is like

Nancy Hadjokas (right) helps a NET patient
in a therapy exercise.

being part of a community. Everyone in the community—
therapists, housekeepers, dietitians, nurses, social workers,
community life and pastoral care staff, and psychologists—
uses life history, and everyone contributes to and uses the
communication strategies, which results in each patient
being engaged and interested in his or her surroundings,
including therapy.” Howard continues, “I also find that I’m
more involved with families, and families are more successful
in understanding how to communicate with and how to
motivate their loved one.”
As a result of Phoebe’s work with NET, it’s not only
therapists that have more tools at their fingertips to engage
patients. Howard says, “Recently, a resident was hesitant
to leave the dining room, so a CNA asked the patient to
dance with her, and waltzed the smiling resident out of the
dining room.”
Hadjokas expounds, “It’s about being creative and having
the confidence to try new and unusual ways to engage a
person. As a therapist, I have fun. It’s exciting! And you
have to be able to laugh at yourself. Sometimes, I’ll try
something and it won’t work, so then I’ll try something
else! I have that confidence and NET has given me the
freedom to do that.”

NET is currently offered at Phoebe Allentown,
and plans include an expansion of the therapy
model to Phoebe Wyncote and Phoebe
Richland in the coming year. To learn more,
visit phoebe.org/NET.
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Phoebe at Work
From left to right, Cindy
Moser, Amanda Longey,
and Melanie Kohler,
Pathstones staff.

TAKING STEPS Forward
P

rofessional development is integral to building an exceptional team. Pathstones by Phoebe comprises a unique
team of experts dedicated to applying new skills in their disciplines, assuring that Pathstones members receive the
highest levels of expertise and ongoing care.
Amanda Longey, MS, recently became a certified health
coach through the American Council on Exercise. As
Wellness Coordinator, Longey promotes member health and
independence through wellness planning and care services.
With her new training she constructs personalized fitness
plans integrated with nutrition to help members achieve
personal goals. This year she also earned her certification as
an Alzheimer’s Foundation of America (AFA) Dementia Care
Partner, which will aid in consultations where she determines individual needs and challenges. Membership Coordinator
Cindy Moser earned the same certification last spring, enhancing her understanding of dementia and its impact.
“The AFA certification has really helped me engage more meaningfully with individuals suffering from dementia,” says
Moser. “I feel better equipped to empathize and build relationships with them.”
Melanie Kohler, MBA, Executive Director, recently achieved her personal care home administrator license.
“Understanding the best practices of personal care will help Pathstones apply these same standards in our members’
homes,” says Kohler. “We are committed to bringing together Phoebe’s high standards with cutting-edge developments
in the field.” The study program included a wide array of topics such as emergency preparedness, assessment and
support plan development, and staff supervision.
“As far as we’re concerned,” says Kohler, “we never stop learning. Excellent care is an ongoing education; by improving
our knowledge we also improve the care we provide our members, and that is our top priority.”

To learn more about becoming a member of Pathstones by Phoebe,
contact Melanie Kohler at 610-794-6701 or mkohler@phoebe.org.
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East Petersburg Pharmacy
technicians (from left to right):
Jazmin Galarza, Jennifer George,
Kristi Saylor, Michael McMahon,
and Rosie Elliott.

Allentown Pharmacy technicians
(from left to right): Maddy
Gallago, Kristin Raffield,
Giselle Tineo, Kristy Pfrom,
and Jennifer Kovalchick.

PHOEBE PHARMACY

Committed to Excellence

P

hoebe Pharmacy relies on dedicated technicians
to meet the needs of the Pharmacy’s nearly 5,000
customers across multiple facilities, including Phoebe’s
own communities. Most hold certifications from the
Pharmacy Technician Certification Board; many are
college students, and all excel in the use of technology.

medications and direct Pharmacy drivers on deliveries,
scan medication barcodes to maintain workflow logs, and
reorder inventory as they package. These technicians excel
at anticipating customer needs; their attention to detail
and commitment to teamwork are an important asset to
Pharmacy operations.

Some of the technicians have been Phoebe employees
since the Pharmacy was located in the Haas building,
Phoebe Allentown’s historical center and once the
Phoebe Home, built in 1911. Lead technician Barb
Heiser remembers working with the lone pharmacist
filling prescriptions by hand and running medications to
residents upstairs from the basement office.

Team members Jennifer Kovalchick and Jennifer George
focus on quality, cleaning and maintaining the logs for all
the Pharmacy IV pumps along with their other duties, a
job they perform with technical acumen.

There are innumerable small steps and tasks essential to
the Pharmacy’s smooth operation, and technicians are
pivotal in their execution. Kristy Pfrom, Kristi Saylor,
Susan Cole, and Michael McMahon are responsible for
managing the robotic medication dispensing system.
Pharmacists rely on this team to schedule cycle fills, run
the machines, maintain the quality logs, and hand-pour
medications unsuitable for robotic packaging. After
the cycles are packaged and checked by a pharmacist,
technicians Alia Greb, Jennifer Kovalchik, and Jennifer
George do the final preparations on cycles for delivery.
Meanwhile other technicians “work the queue,” filling
new orders and medications. Giselle Tineo, Kristin
Raffield, Krystle Maxwell, Ana Mendez, Maddy Gallago,
Sandra Weaver, Rosie Elliott, Jazmin Galarza, and Kayla
Oliveras are all vital members of this team. They also tote

Maintaining controlled substance records to comply
with government regulations is also critical to Pharmacy
operations. Janine Sotack scans paper copies of every
controlled prescription into the computer system and
links them to patient profiles.
Though these technicians have specialized daily duties,
they are all cross-trained in each other’s roles, and
cheerfully pitch in to help each other provide the best
quality care for the thousands of clients they serve.
Their support for each other plays a key role in Phoebe
Pharmacy’s success and that of Phoebe as a whole.
“There is no way to adequately describe the fast pace and
the level of detail required to fulfill these positions,” says
Cindy Richart, Executive Director of Phoebe Pharmacy.
“Watching our technical staff work is comparable to
listening to a beautiful symphony.”

Learn more about the Pharmacy at
phoebepharmacy.org.
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STORIES OF OUR RESIDENTS

Making the Connection
P

articipating in familiar activities encourages
engagement for those living with Alzheimer’s disease
and related disorders (ADRD). Phoebe employees go
above and beyond to provide such opportunities for
memory support residents, leading them in activities like
cooking, gardening, and making greeting cards.
An opportunity arose recently to take residents to Disney
on Ice at the PPL Center in Allentown. Marian Glasser,
who began ice-dancing in her 40s and wrote a book about
skating, was one of several residents who attended the
performance in March. Previous experiences—a visit to
see Lehigh Valley Performing Arts Academy students
skate, and being shown a pair of skates by a student—had
demonstrated how powerful the memory of this activity
was for her.
Glasser is usually unanimated and nonverbal, unmindful
of making eye contact. But at the show the mention of
ice-dancing put a smile on her face as she intently watched
Snow White and her prince dance across the ice together.
Even more remarkably the experience stayed with her.
Dee-Dee Urffer, a Community Life Coordinator who also
attended the performance, walked into Glasser’s room the
following day; Glasser connected with her immediately,
smiling again and verbally thanking Urffer for taking her
to the performance.
“When you can reinforce a person’s past experiences
through a meaningful activity, it has amazing results for a
person with ADRD,” says Carol Kester, Director of Social
Services at Phoebe Allentown. “For someone like Marian,
who has little ability to interact with others due to the
disease, it is amazing to have that moment of connection
carry through to the next day and enable her to remember
the performance and the good feeling it brought her well
after the event occurred.”

Finding Courage

In 1968, Mabel Hoagland received news that her fiancé,
Barry, had been injured in Vietnam and was undergoing
treatment at Walter Reed National Military Medical Center.
Within hours she was on the first flight to the capital.
Looking back, Hoagland says she’s not sure how she
managed. She was young and had never traveled that
far, much less on a plane—but duty called, and so did
love, and Hoagland answered.
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Marian Glasser

Betty Metz

Betty Metz, another memory support resident, “clapped,
smiled, and conducted the music with her hands for the
entire performance,” says Kester. “Betty talked about the
outing in detail for days after the event,” she adds. “I think
she enjoyed seeing all of the children dressed as princesses
as much as watching the show!”
The importance of engaging memory support residents
cannot be overemphasized. Glasser, Metz, and other
residents like them are living proof of the power of
Phoebe’s dynamic care model and the impact that even a
simple event can make on an individual life.

To learn more about Phoebe’s awardwinning memory support services,
visit phoebe.org/cedc.

Barry Hoagland pulled through and finished his military
service, marrying Mabel shortly after. Over the years, the
Hoaglands led a busy life and raised a son, but always
found time to keep in touch with Barry’s buddies from the
war. But though the squad held a reunion each year, the
Hoaglands could never get away to join them.
Barry Hoagland passed away in 2004 and Mabel moved
to Wind Gap Manor in 2010. Over the years she had

Class of ’45
S

ome of the last remaining members of the
Allentown (now William Allen) High School class
of 1945 gathered for an informal 71st reunion in May at
the Terrace at Phoebe Allentown, where they are all now
residents. Shirley (Eck) Buchfeller, Elwood “Woody”
Kolb, Clinton “Bud” Kuhns, and Barbara (Gordon)
Romig graduated together, but their friendships go back
even further. Pat Swavely, whose late husband, Richard,
was also a member of the class, lives at the Terrace
and attended the small reunion. Swavely remembers
how much her husband “loved high school and the
friendships he made.”
Last year, the reunion committee disbanded after the
70th reunion, but those at the Terrace plan to keep the
tradition going for years to come. Kuhns, who served as
chairperson of the reunion committee, explained that
much of their time during high school was shaped by
World War II. Kolb worked as a messenger for the air
raid warden while he was still a student, and the others
still poignantly recall the air raid drills. Buchfeller and
other female students got involved with the American
Junior Red Cross, making items of comfort for the
servicemen. “The focus of gym class was designed to
prepare male students for the service instead of playing
games or sports,” Kuhns added.
Even with their focus on supporting the troops there was
still plenty of time for fun. A common weekend activity
was attending local dances. Buchfeller was remembered
in her yearbook biography for having “dancing feet,” and
recalls how much fun the dances were. “You always had
to walk anywhere you wanted to go on the weekends,”
she noted, her classmates agreeing fervently.
“Here at the Terrace, it really does feel like family,”
said Kuhns. Though their paths led them in different

maintained her friendship with the men who had served
with her husband, and each year they asked her to
join them at their annual reunions. Finally, despite her
doubts, her fear of flying, and anxiety about navigating
a new city, Hoagland gathered her courage and at age 68
turned her sights on a new adventure. Taking a leap of
faith she headed to Colorado for the old squad’s reunion
in September of last year. Hoagland’s family and her

Friends and classmates: Bud Kuhns (top left) and
Woody Kolb, with Shirley Buchfeller (bottom left)
and Barbara Romig in the Terrace library.

directions after graduation, Swavely said they truly
developed lifelong friendships, which are now
strengthened as they get to see one another more
frequently. Buchfeller conjectured, “Maybe someday
there will be even more AHS classmates living here.”
Kuhns greatly enjoyed his class reunion, but it was
sadly his last. He passed away peacefully in July.
He is remembered fondly by his friends, classmates,
and family.

neighbors at Wind Gap Manor thought she was crazy
to take such a big trip by herself, but she had a fantastic
time. She is now considering another trip to the 50th
reunion next year in Washington.
Hoagland’s courage is just one example of how the
residents of Phoebe continue to seek new adventures at
all times of life. To read more about Phoebe’s amazing
residents, visit phoebe.org/messenger.
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HARTZ & CRAFTS
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CRAFTS
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M

any people might see retirement
as a finish line—the end result of
years of hard work and patience.
Not the Hartzes. “This is a new
stage in life,” insists Tom. He and
his wife of eight years, Donna,
speak passionately and frankly about the need in
retirement communities to cultivate not only lifelong
hobbies but new interests as well. For them Phoebe has
met that need, creating an environment and a culture that
nurtures their passions and encourages them to grow.
The Hartzes’ cottage at Phoebe Berks is a testament
to their flourishing creativity. In the front hall stands
a gleaming cherry wood table, handcrafted by Tom.
The small chest stenciled in glowing bronze powder is
Donna’s work, and so are the quilts above the stairs—
even the patterns are her invention. Another table
in the Shaker style features a front panel and drawer
painstakingly crafted from a single piece of wood.

Their home is filled with such treasures: antiques,
reproductions, and original work alike. The living room coffee
table is Tom’s handiwork, ornamented with his reproduction
Shaker gathering basket. The Hartzes took it on a trip once to
the Sabbathday Lake Shaker Village in Maine, in a sense the
source of its inspiration, and there had it signed by one of the
last remaining Shaker residents, Brother Arnold.
Their home attests to what the Hartzes value: beauty, simplicity,
and the rewards of slow, patient work. Nothing is rushed;
nothing is unpolished. They take their work seriously, but also
with a certain levity—Tom only recently discovered a 2-footwide tray in stenciled bronze by his wife that she completed
before they were married. Donna laughed as she tucked it back
into its corner.
In addition to quilting, Donna studies needlepoint and early
American decorating. Hand painted trays and keepsake boxes
in a style called country painting sit quietly on their tables,
not vying for attention but adding subtle color and shape to
the space.
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Donna grew up on a farm near Ithaca, one of seven
children, and there was little time for handcrafts. She
remembers she did a lot of sewing, making clothes for
herself and her sisters. A sewing box in her studio is
elaborately decorated with some of her needlework. As
a young woman she once saw an old deacon’s bench
decorated in the early American style she would come
to love and practice. She remembered it later when
living in Syracuse and called around to see if she could
find someone who did that sort of work. To her delight,
a lady not 10 miles away offered to give her classes.
In 1972 Donna completed her “school piece”—a tray
decorated with a country scene, the leaves on the tree
intricately stenciled. She creates all her own stencils by
hand from historic patterns. It was one of two pieces that
got her into the national guild of the Historical Society
of Early American Decoration. In the 1970s Donna also
joined the Embroiderers' Guild of America, studying
needlework.
“It sustained me all the way through my life,” she says,
“through hard times. It gave me something to focus on,
something to do that wasn’t mundane.” She still has the
brushes she bought 40 years ago, in pristine condition
and used nearly every week.
Next door, in Tom’s woodshop, birch branches share
room with century-old beams culled from the Berks
County Paper Mill covered bridge, dismantled in 1959.
Tom has carved it up over the years, and will use the last
of it to create a Shaker candle box. A 15-year-old desk
rests against one wall, built by Tom in walnut and cherry
to a Shaker-inspired design.
Tom refers to himself as an intermediate woodworker,
but his work belies the description. He grew up working
at a lumber mill in the 1950s, where his father was the
superintendent. His grandfather, too, worked at a mill.
Wood is in his blood. At 15 he was asked to recraft a
dilapidated chair. “My father told me,” he recalls,
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“If you can rebuild that, you can build a new chair.”
Tom restored it faithfully and it now rests in a corner
of the front hall beneath an antique medicine cabinet
repurposed as a display for small ornaments.
Throughout the house, old rubs elbows with new,
a physical testament to the Hartzes’ refusal to stop
learning. Only recently Tom taught himself to inlay
wood: an oval box cut from a single piece of wood
and smooth as ivory now boasts an inlaid heart,
distinguishable from its parent piece only by its deeper
stain. “I just thought of it,” he says. “Heart for Hartzes.”
A matching piece ornaments his tool chest. Donna
laughed when she saw it: “How romantic!”
“People have to understand, [retirement] isn’t a line
in the sand,” Tom says. About two years ago he had
grown tired of building furniture—the bigger pieces are
getting hard to handle, he says—and took an interest
in restoring antiques, exploring a totally new avenue
in his artistic life. In his woodshop a desk dating to the
Civil War era has been pared down to the faint remains
of the original red paint and installed with new hinges.
Tom uses it to store drafting and measuring tools, and
delights in speculating about its original use, which was
likely as a sort of cash register for cotton sellers.
If nothing else, the Hartzes are masters at being
students. Donna still takes art classes once a week in
Lititz, and Tom regularly researches new devices and
methods, keeping in touch with the latest technology.
“There are so many brilliant, well-rounded people here,”
they say of their neighbors. Like true artisans, what
the Hartzes create is for its own sake, keeping alive a
tradition, an aesthetic, and giving headway to their own
passions and creativity at a new chapter and new peak in
their lives: retirement.

To schedule a tour, and learn more about
what your life can be like at Phoebe Berks,
contact Roslyn Tuerk at 610-927-8171.

Institutional Advancement |

CENTURY CIRCLE

THE UNENDING CIRCLE
Endow your Century Circle annual support

A

nnual renewable support of
Phoebe’s mission truly defines
our margin of excellence—it means
the difference between adequate
senior care supported by fees
and reimbursements (which do
not cover the entire cost of care)
Gina Bortz,
and providing the exceptional,
Director, Institutional
innovative, and cutting-edge care
Advancement
that we all want for our family
members and loved ones. That
margin is defined by contributions
from Phoebe friends and supporters
who understand that our residents
deserve far more than just adequate
care. Your annual gifts indicate
that you have invested in Phoebe’s success and you
understand and embrace this need.
You can ensure that the amount you’re already giving
annually as a member of the Century Circle (annual gifts of
$1,000 or more in a fiscal year) continues after you’re gone.
Perpetuating your annual support can be as simple as
adding a bequest to your estate plan, naming Phoebe
the beneficiary of a fully paid life insurance policy, or
via another deferred vehicle that designates a certain
amount or percentage from your estate to Phoebe.

The process is simple:
Multiply the current or desired amount of your
annual support by 25. This becomes your goal for
your gift to endowment. For example: Michael
gives $1,000 per year to Phoebe’s annual fund.
In order to continue to give that amount in
perpetuity, Michael makes a bequest for $25,000
($1,000  25) to Phoebe. Phoebe typically pays
out between 4 percent of a three year rolling
average of the endowment’s value. The annual
calculation of 4 percent of $25,000 in our
endowments matches Michael’s $1,000 annual
gift goal ($25,000/25 = $1,000). Any additional
returns above 4 percent of a three year rolling
average are reinvested and help grow the corpus
for bigger payouts in future years.
Should your bequest or other deferred gift total $50,000
or more you may choose to establish a separate named
endowed fund designated toward the facet of Phoebe
most important to you.

For more information on how you can endow
your annual fund gift and to discuss the best
vehicle for your gift plan, contact Gina Bortz
at 610-794-5153 or gbortz@phoebe.org.
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CURA

Cooking up SUCCES
I

t has been observed that residents of senior living communities are happier and more satisfied
when they are engaged in all aspects of their lives—from therapy and community activities to
mealtimes. Cura Hospitality, the dining partner of Phoebe Ministries, strives to improve resident
engagement and satisfaction in everything we do. Food has a significant impact on the resident
experience, and it’s important to us that their voices are heard. As the people who serve them, we
make it a top priority to be accessible and ready to make changes.
According to Katie Stauter, Cura General Manager for Phoebe Allentown, “Cura’s dining teams
throughout Phoebe are taking a new approach to engaging residents by developing relationships
and dialogue with them to encourage real-time feedback.” In the past, Cura executed annual surveys
but the scores remained stagnant. “We find that open dialogue generates better response rates, thus
increasing our satisfaction scores,” says Stauter.

Grace Zarnas-Hoyer,
Manager of Public
Relations, Cura
Hospitality

Cura has formalized meal rounds (the evaluation of food) by increasing the visibility of dining room
supervisors, managers, and even community administrators, while engaging residents through
thoughtful and purposeful conversations. So instead of asking “How was your meal?” we involve
residents by addressing the temperature and quality of food, menu variety, and service. “This gives
residents the opportunity to voice their concerns immediately after the event occurred,” Stauter says.
Addressing issues on the spot engages residents and reassures them that Cura and Phoebe genuinely
care about their dining experiences. Cura also logs verbal feedback, improving accuracy and
consistency. “Documentation of this real-time feedback is now shared during resident council
meetings where discussions are more positive and satisfaction is higher,” says Stauter.
Residents at all care levels are also empowered to have a hand in menu development: they are asked
what they would like to see added to the menu, such as a family recipe, locally sourced foods,
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Personalizing
Nutrition

Amy Romberger, RD, LDN
talks nutrition and long term care
People like what they
like, and if there’s one
thing that’s true of, it’s
food. Residents who
come to long term care
communities are, like
all of us, used to their
own routines and have
their own preferences.
Nutrition Services has a
responsibility to ensure
these preferences are
honored while also
providing optimal
nutrition.

SS
or regional dishes. Once these suggestions are
gathered, Cura creates dishes for tasting events
giving residents the opportunity to sample and
critique new menu options.
Phoebe Allentown’s summer menu now features
resident suggestions such as yogurt parfait and
ditalini white bean soup. At the Terrace at Phoebe
Allentown, bean salad tacos and salmon burgers
with avocado and spinach pesto are only a couple
of examples of exotic new fare. At Phoebe Richland
resident favorites include strawberry soup, eggplant
napoleon, and a ham-and-Brie panini.
“It’s a culture of continuous quality improvement
and open dialogue,” says Stauter.
In June, Stauter presented Cura’s and Phoebe’s
new resident engagement process at the 2016
LeadingAge PA Annual Conference and
Exposition in Hershey, carrying the message
of our partnered commitment to excellence and
improving the lives of older adults in our care
to the broader community of those serving
older adults.

Let’s say a resident has never liked to eat much breakfast:
toast and coffee has been their morning meal for years.
We respect that choice. As a dietitian, I work with each
resident and family to ensure provision of nutrition
throughout the rest of the day. We also review recipes
and food labels for potential allergens, learn which foods
a resident prefers, and develop meals tailored to resident
needs with a special eye on their preferences.
Residents expect and deserve respect for their
preferences regarding what and when they eat.
Mealtime is a special, personal time. We work with
residents and their families to keep this aspect of life
individualized while the resident adapts to a new
environment. Helping to maintain the value of meals
is an important part of this transition. Residents often
have questions about menus, meal times, and diet
changes—some request nutrition education. We are
there to help and provide answers.
Dietitians, like all caregivers, take time to get to know
their residents. I like to talk with them over a cup of coffee
and introduce myself to visiting families. Our job is to be
a resource, to be advocates, and most importantly to be
friendly faces. By doing all this we help keep mealtime
special and residents engaged and healthy.

Questions? Contact Amy Romberger at
610-794-5313 or aromberger@phoebe.org.
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REHABILITATION SERVICES

Easier to Swallow
New technology at Phoebe
Allentown proves the success
of Phoebe’s rehab model

Phoebe Rehabilitation Services at the Allentown Health
Care Center has incorporated a new suite of equipment
into their therapy program. Synchrony Dysphagia
Solutions by ACP™ is the world’s first virtual reality
augmented system for the treatment of dysphagia,
the medical term for difficulty swallowing. Although
dysphagia can happen to anyone, it is most common in
older adults. It can occur as a result of a stroke, brain or
spinal cord injury, nervous system problems, neurological
disorders, esophageal spasm, or other issues with the
esophagus.
In simple terms, the Synchrony™ program consists of a
monitor, computer transmitter, and sensory pads placed
on the patient’s neck or face. When the patient swallows,
spikes appear on the monitor, creating an immediate
awareness of the maneuver being performed and the
muscle strength applied.
“In the past, I would say to a patient, ‘Swallow hard,’ and
I had to rely on what movement I could see in their neck
muscles and what the patient was able to communicate
about the action to evaluate their effort,” states Michelle
Mendrys, a Speech-Language Pathologist at Phoebe
Allentown. “We had no way to objectively measure muscle
activity. Now I can see on the monitor exactly how hard
they are swallowing as they are doing it and so can the
patient. They get a visual image of the swallow and can
think about what they just did and how it felt.”
Marie Dieter (left)
and Michelle
Mendrys, SLP,
during a therapy
session with
Synchrony.

As part of the program, patients also participate in a
variety of game-like exercises projected on the monitor
that are both therapeutic and fun. One game features
a kangaroo jumping and grabbing gold coins. If the
patient does not swallow hard enough, the kangaroo
will not get the coins. “They enjoy playing the games,”
reports Mendrys, “while playing, patients are engaged in
the rehab process and exercise for longer periods with
greater intensity, which helps to accelerate their recovery
and improve performance.”
The Synchrony™ equipment has dramatically changed
the way speech therapy is administered at Phoebe
Allentown. Throughout the therapy session, the
computer program collects data that measures muscle
activity, exercise intensity, and duration. It provides an
analysis of the data not only from individual sessions,
but also over time. This important capability helps the
therapist objectively evaluate outcomes and document
treatment progression.
“It has turned an abstract concept into something
tangible and measureable,” states Mendrys, “and it
provides a new level of engagement and understanding
for the patients. It is an amazing tool.”
The introduction of the Synchrony™ equipment at
Phoebe Allentown was partially funded by a grant from
the Scholler Foundation.

If you’d like to
support advanced
technology at
Phoebe, contact
Institutional
Advancement at
610-794-5132,
or visit us online at
phoebe.org/giving
and note your gift
is for technology.
To learn more
about cutting-edge
rehabilitation at
Phoebe, visit
phoebe.org/rehab.
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AUXILIARY

ASK THE EXPERT
Amanda
Longey, MS,

Wellness Coordinator
at Pathstones by Phoebe
Q: I am scheduled

The Phoebe Home Auxiliary in 1923.

Looking Back

The Miller Building skywalk, two resident transport buses,
air conditioning for the kitchen, and countless donations
in support of building renovations are just a few of the
contributions made by the Phoebe Home Auxiliary since
its founding in 1904. Earlier this year, the auxiliary held its
final meeting, leaving behind a long legacy of dedication and
service to Phoebe.
Perhaps one of the more popular contributions of the
auxiliary was the Peach Festival, originally known as the
Lawn Fete when it was first held in 1957. The event was
established to bring together members of the community
with Phoebe residents and staff, and traditionally featured a
performance by the Allentown Band. Joan Wickel, Director
of Community Life at Phoebe Allentown, says she will be
reminded of the contributions of the auxiliary each year
during this celebration.
Barbara Ann Moyer, former
Auxiliary President, got
involved in 1988 when her
mother became a resident of the
Allentown Health Care Center.
Moyer says it seemed a natural
choice to her. “Serving on the
auxiliary was a blessing,” she
added.

Barbara Ann Moyer

Wickel says she will miss working
with the auxiliary and that it will
be hard to replace the group’s
“steadfast commitment to
Phoebe.” Moyer and several other
members will remain volunteers
in other capacities, carrying on a
tradition of dedication to Phoebe
that is truly admirable.

for knee replacement
surgery; should I
be concerned about
developing a blood clot?

A: Yes, and you should be aware of the risks

and how to prevent them. Deep vein thrombosis
(DVT), a blood clot that forms in one or
more deep veins, is one of the most common
complications of a knee replacement surgery. It’s
also the most preventable. A blood clot is a mass
of platelets formed to stop bleeding. Clotting is
a necessary process that can prevent blood loss,
but sometimes clots form and do not dissolve.
Blood clots can be life threatening if they dislodge
and travel to our lungs, blocking blood flow. This
is called a pulmonary embolism (PE) and it is a
medical emergency.
There are a variety of common risk factors that
can increase our chances of forming a blood clot
including surgery, prolonged immobility, estrogen
therapy, family history, obesity, smoking, and age
(older adults are more at risk). Classic symptoms
of leg blood clots (DVT) include pain, swelling,
redness, and/or unusual warmth of the foot, ankle,
calf, or whole leg. If pieces of the blood clot travel
to the lungs, PE may cause sudden shortness
of breath, chest pain, rapid heart rate, and/or
an unexplained cough. In some cases, a person
might not have any DVT symptoms but will have
symptoms of PE.
It is very important to talk to your doctors
prior to surgery regarding risk, prevention, and
symptoms. It may also be beneficial to schedule
an appointment with a hematologist to make sure
you do not have any hereditary clotting disorders.
Following a knee replacement surgery, your
doctor may prescribe medications and devices to
help lower your chances of developing a blood
clot, such as compression stockings and blood
thinning medications. If you do develop any
symptoms of DVT or PE, it is important to seek
medical attention immediately.
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ALLENTOWN
Renowned Dementia Specialist Trains Phoebe Staff
Cameron Camp, Ph.D., Director of Research and
Development for the Center for Applied Research in
Dementia, led a full day of cross-discipline training for
more than 80 staff members at Phoebe Allentown on April
7. The previous day Dr. Camp held another workshop
at the Phoebe Institute on Aging Spring Conference to a
record-setting number of more than 400 attendees.

that can be fostered with purposeful activity, offering
choices throughout the resident’s day, and creating social
roles in which residents support and care for each other.
Dr. Camp encouraged staff with simple reminders to “ask
the resident,” to pose questions with “Would you,” rather
than “Can you,” and to imagine new ways in which to
apply person-centered care.

The day’s program, entitled “Montessori Inspired
Lifestyle®—Supporting Person-Centered Care,” opened
with a quote from Maria Montessori: “Everything you do
for me you take from me,” immediately setting the tone
for the day. Dr. Camp shared how important it is that all
of our residents, including those with dementia, maintain
a sense of their own independence. He explained how

“The model of care we create is the model of care in
which we will live and which we will deserve,” Camp
explained. His engaging address helped to fuel the
passion and creativity for the care we deliver every day to
our residents at Phoebe.
To learn more about Phoebe’s innovative dementia care,
visit phoebe.org/cedc.

Supporting Phoebe
In March, the First Niagara Foundation
presented a check for $15,000 to Phoebe
Ministries in support of the Phoebe Institute on
Aging Fall Conference, “Person Centered Care:
Responding to the Diverse Needs of an Aging
Population.” Pictured right, Scott Stevenson,
President and CEO of Phoebe Ministries, stands
with Walter Unangst, Senior Vice President and
Senior Team Leader, Health Care; and Timothy
Malloy, Vice President, Relationship Manager,
Health Care of First Niagara. This is the second
year that First Niagara has honored the Phoebe
Institute on Aging with a grant to support its community education efforts. Thanks to generous supporters like First
Niagara, the Institute on Aging can continue to offer quality interdisciplinary education for regional care providers.
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BERKS
Boardwalk Olympics
The Boardwalk Olympics is held annually in June at Phoebe Berks. Teams of three residents compete against each other
in four events, including Quoits, Bocce, Shuffleboard, and Putting, which all take place on the beautiful Boardwalk. The
team’s efforts are encouraged by spectators, and many staff members offer their assistance by scorekeeping and serving a
complimentary lunch to everyone in attendance.
The event is planned and coordinated by the
Phoebe Berks Sports and Recreational Task Force,
a group convened by independent living residents
who enjoy the socialization and light competition
that games and physical activity provide. The task
force members have made a significant impact on
the social, emotional, and physical wellness of the
residents through events like the Olympics and by
initiating weekly game nights and teaching new
residents how to play.
Over the last four years, competitors have ranged in age from 70 to 96 and include both men and women. This year the
gold medal winners were the Yellow Team, comprising Tony Cisek, Gerry Breinninger, and Jim Dolan, with a perfect score
of 12. The silver medal winners were the Red Team, and the bronze winners were the Purple Team.
To learn more about upcoming events, visit phoebe.org/events.

WYNCOTE
Rev. Smith Ordained
Phoebe Wyncote welcomed newly ordained Rev. Jennifer Smith as campus chaplain this August. Rev.
Smith was ordained on March 13 at the Olivet-Schwenkfelder United Church of Christ in Norristown,
Pennsylvania, in a ceremony centered on Word and Sacrament. The service, officiated by Rev. Tony
Villareal, pastor of Wentz United Church of Christ in Lansdale, featured a sermon by Rev. Russel
Mittman, a retired Pennsylvania Southeast Conference (PSEC) minister, and an anthem sung by a
mass choir from several churches. Three previous Wyncote chaplains, Rev. Jo Ellen Mauger, Rev. Faith
Williams (now of Phoebe Allentown), and Rev. Jamie Moyer (now of Phoebe Richland), were present
and invited along with other ordained clergy to lay hands on Rev. Smith during the ordination prayer.
Rev. Smith was given a stole with Phoebe’s Connecting Hearts embroidered on it as a symbol of her calling
to serve Phoebe Wyncote. “I see my ministry as reflecting God’s light into people’s lives,” she said.

Thank you to all of the sponsors and participants of the 2016 Phoebe Ministries Golf Tournament!
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RICHLAND
11th Annual Upper Bucks Forum on Aging
This year’s forum featured six speakers on topics
including an update on the Aging and Older Adults
Services Committee from Pennsylvania State Rep. Craig
T. Staats; a Bucks County Area Agency on Aging update;
a humor in aging presentation; estate planning tips;
options in long term care planning; and a presentation
on helping retirees make appropriate housing decisions.
Nearly 100 Upper Bucks residents attended Phoebe’s 11th
annual Upper Bucks Forum on Aging at Quakertown's
First United Church of Christ on May 5. A program of
the Phoebe Institute on Aging, the forum is a free event
open to community members who are 55 and older,
intended to provide attendees with the opportunity to
visit with local community vendors, attend informational
sessions with knowledgeable speakers, and ask questions
about their own health, safety, and long term planning.

“The participants this year provided me with so much
positive feedback and many of them can’t wait to attend
again next year,” said Tracy Roman, Executive Director
of Phoebe Richland. “It has been an honor to work
with members of my staff, the community, and the
Phoebe Institute on Aging to provide free education and
information to older adults in our community.”
To learn more about Phoebe’s community education
programs, visit phoebe.org/education.

STAFF
Dressed to the Nines
As of July 1, Phoebe employees are sporting a new look. Direct care staff and other
departments are attired according to a new uniform policy, designed to improve and
standardize appearances. “Phoebe’s 2014 Leadership Development Forum was tasked
with devising a fresh appearance standard for the modern worker,” says Trina JohnsonBrady, Community Relations Specialist and member of the leadership team overseeing the
standardization process.
The change to the dress code comes on the heels of similar initiatives throughout health care
and long term care facilities in the region. Assigning a color or style to groups of employees
performing a similar function is a popular trend, and also makes it easier for visitors and
residents to identify them.
“In an effort to expand the reach of our Spirit of Service customer service program we
identified that our customers had a very difficult time distinguishing the roles or positions
of our employees in order to be able to find the appropriate person to answer a question or
address a need,” says Mary Kay McMahon, Vice President, Health Care Services for Phoebe.
Staff will now be more easily distinguished by the color and style of their uniforms: nurses in burgundy
scrub tops with dark gray pants; CNAs and direct care staff in print tops; unit clerks in navy blue polo
shirts; housekeeping and laundry in royal blue; therapy staff in forest green; and community life
in purple. Dining services will continue in white and black with signature pinstripe aprons.
The new policy at Phoebe improves the staff ’s sense of pride and unity as team members. “Like
a sports team, the uniforms pull us together and focus employees even more acutely on our top goal—
providing exceptional care and customer service to the people we serve,” adds Johnson-Brady.
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EVENTS

AUGUST 2016
28 6:00 – 8:00 p.m.
Pretzel City Dixieland Jazz Band
Phoebe Berks Village, Village Green
Call 610-927-8200 or email
dberstler@phoebe.org for
more information.

SEPTEMBER 2016

OCTOBER 2016 CONTINUED
6–7 3:30 – 8:00 p.m. Thursday
7:00 a.m. – 4:00 p.m. Friday
	17th Annual Phoebe Allentown Basket Social
	
Phoebe Allentown Health Care Center,
Moyer Hall
	
Call 610-794-5364 or email
jwickel@phoebe.org for more information.

17 1:00 – 4:00 p.m.
Car Show
Phoebe Allentown Health Care Center,
Front Lawn
	
Call 610-794-5364 or email
jwickel@phoebe.org for more
information.

11:00 a.m.
Autumn Cruise—Autumn Festival
and Classic Car Fair
Walnut Street Park, Richlandtown
	
Call 267-371-4508 or email
dschudel@phoebe.org for
more information.

17 9:00 a.m. – 3:00 p.m.
	
Yard Sale in the Park in conjunction with
Richlandtown Community Days
	
Springhouse Park on Union, Richlandtown
Call 267-371-4504 or email
ssabo@phoebe.org for more information.

13 5:30 p.m.
Century Circle Dinner
Lehigh Country Club, Allentown
This event is by invitation only.
	
Call 610-794-5149 or email
rhorst@phoebe.org for more information.

OCTOBER 2016
2:15 p.m.
Hometown German Band Concert
	
Phoebe Allentown Health Care Center,
Front Lawn
	
Call 610-794-5365 or email
mstauffer@phoebe.org for
more information.
1

8

26 8:00 a.m. – 4:00 p.m.
Phoebe Institute on Aging Fall Conference
“Person Centered Care: Responding to the
Diverse Needs of an Aging Population”
ArtsQuest at SteelStacks, Bethlehem
Call 610-794-5150, or email
tbrady@phoebe.org, or for more
information visit phoebe.org/pia.

Phoebe Institute on Aging Fall Conference

Person Centered Care: Responding to the Diverse Needs of an Aging Population
October 26, 2016 • 8:00 a.m. – 4:00 p.m.

ArtsQuest at Steelstacks

This conference will present the possibilities of person centered care in senior living where older
adults of varying cultures, religions, abilities, and sexual identities are empowered by staff and
residents, allowing their lives to bloom and new dimensions to emerge.

Presented by:

Judah Ronch, Ph.D., Dean of the Erickson School of Aging at the University of Maryland,
Baltimore County, will present a keynote address on learning how to see past the diagnoses of
patients in long term care, and celebrate them as individuals with continually emerging identities.

Registration fee: $25. Continuing Education Units (CEUs) will be available.

For more information or to register, visit phoebe.org/pia, call 610-794-5150, or email tbrady@phoebe.org.
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Marketing and Institutional Advancement
1925 Turner Street
Allentown, PA 18104
1-800-453-8814
phoebe.org

“Like” Phoebe Ministries’ Facebook page at
facebook.com/phoebeservingseniors.
Subscribe to Phoebe Ministries at
youtube.com/phoebeservingseniors.

Remember Phoebe in
your will, and grow
your legacy today.
contact
Institutional Advancement
at 610-794-5132.
LEARN MORE:

One generation plants the tree.
Another one gets the shade.
– Chinese Proverb

