
Phoebe’s innovative Spirit Alive program has inspired a 
special project for memory support residents.

The project began when staff learned that a resident enjoyed 
making things and another resident wanted to hold on to a 
cross in a Spirit Alive session. It was only natural that the staff 
connected the two desires and purchased small crosses made 
of a light-colored balsa wood, and gave them to residents in 
the Bridgeways and Legacy Place neighborhoods at Phoebe 
Allentown to sand and stain. 

“A lot of our memory support residents were volunteers in 
their places of worship and that comes back to them when 
they participate in these types of projects,” says Pam Kleckner, 
Memory Support Coordinator at Phoebe Allentown. Kleckner, 
among others, was essential to the development of the project.

In two different activities, the edges of the crosses are sanded 
and then stained a rich brown with an easy-to-use wood stain 
wipe. Some people love the sanding, while others enjoy feeling 
the cross to see if the edges need to be sanded further. The 
staining is done in small groups and involves plastic gloves  
and art aprons to protect skin and clothing.

When asked if he would help with the sanding project during 
a session, Ray, a memory support resident and former church 
sexton, surveyed the pile of crosses and the twelve residents 
working around the table and said, “This is going to take all 
night. Good thing we have all of this help!”

“Our memory support residents love this activity,” says Elizabeth 
Buss, Dementia Chaplain at Phoebe. “While they sand and stain 
the crosses, they pray and talk about all the people who will also 
pray with the crosses when they receive them. The activity gives 
them a sense of accomplishment and joy that they are still able 
to give to others.”

Making prayer crosses is often done in conjunction with the 
singing of hymns or the reading and discussion of Bible stories. 
In a recent activity, after the group took turns reading the story 
about Joseph and his coat of many colors, Community Life 
Assistant Jason Najarian asked the group if any of them had 
ever been jealous like Joseph’s brothers were of his coat. Loretta, 
pictured above, who has dementia and lives in Legacy Place, 
thought for a moment and said insightfully, “Oh, I imagine so. 
Most people feel that way one time or another but maybe they 
don’t realize it’s jealousy.”

“This project brings out the best in the residents, the staff, and 
our volunteers,” remarks Kleckner. 

Their intention is to make a prayer cross for every resident who 
participates in Spirit Alive sessions across the organization—
with 12 active groups in four communities the task is no small 
feat. The craft is such a popular activity that when the target 
is reached, they may begin donating to area churches. “You 
never know where you might find a cross made by one of our 
residents,” says Kleckner. “They just love to give back.” 
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CELEBRATING A SEASON OF GIVING
Months before the holidays arrive, staff at Phoebe’s 

skilled nursing communities are already preparing to 
bring cheer to the residents who call Phoebe home.

Historically known as “white gifts,” the tradition of providing 
gifts to residents during the holiday season was started early in 
Phoebe’s history. Congregations from the German Reformed 
churches (now the United Church of Christ) in the area that 
Phoebe served donated small gifts wrapped in white paper for 
the residents. 

Although many churches still donate, Phoebe’s growth over the 
years has made it necessary to provide gifts in other ways. At 
Phoebe Allentown, most gifts are still donated from community 
organizations and churches, although giving from these avenues 
has declined in recent years. “When we have exhausted our 
supply of outside resources we put residents’ wishes on our 
giving tree in the main lobby so staff, volunteers, and family 
members can select ornaments with the name of a particular 
item the resident has requested,” says Joan Wickel, Director of 
Community Life at Phoebe Allentown. “All the wish tags were 
taken in the first two days and we reloaded the tree!”

The giving tree is also instituted at Phoebe Wyncote and Phoebe 
Berks with great success. “Last year we had some staff and family 
members who selected very personalized gifts for residents,” says 
Kelly Wright, Administrator, Phoebe Wyncote. “The outcome 
was wonderful and everyone smiled when Santa and his helpers 

delivered the gifts.” The Phoebe Berks Health Care Center 
Auxiliary adds another special touch by making pillows for all of 
the skilled care residents. In addition, some families bring small 
gifts on Christmas Day and personally deliver them to residents.

“Our residents light up with every visit, caroler, card, gift, and 
act of kindness,” says Heather Cox, Phoebe Berks Volunteer 
Coordinator. Even small items make a big impact. “I will never 
forget the excitement of one resident who received a tin of 
Dieffenbach’s Old Fashioned Potato Chips, a longtime favorite in 
Berks County but hard to find until recently. She was speechless, 
but her smile said everything!” 

Giving is appreciated at Phoebe any time of year. If 
you would like to make an impact on resident lives 
by supporting programming throughout the year, 
contact Institutional Advancement at 610-794-5132 
or advancement@phoebe.org.

JOIN US FOR THE ANNUAL

Benefit

Featuring a performance by  

the Craig Thatcher Band, 
Unplugged

RSVP by February 23
For information on attending  

and to learn about sponsorship  
opportunities, contact Molly Driscoll at  

mdriscoll@phoebe.org  
or 610-794-5163. 

Visit phoebe.org/piabenefit for more information and to register.

Thursday, March 23, 2017 
at 5:00 p.m.

University Center at DeSales University 
2755 Station Avenue, Center Valley, PA 18034

ANNOUNCING  

the Highmark Walk  
for a Healthy Community
SATURDAY, JUNE 3, 2017  
AT DESALES UNIVERSITY

Register online at phoebe.org/highmarkwalk 
Registration opens February 1, 2017.

For more information,  
contact Holly Nonnemacher at 
hnonnemacher@phoebe.org or  
610-794-5133.
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